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We prepare Oklahomans to succeed in the workplace, in education, and in life.
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Values

Vision

We believe . . .
we are industry-focused, student- centered, and
performance-driven.
we operate as a unified system dedicated to
serving our customers.
employers are our ultimate customers as we
focus on student success.
innovation and flexibility are the keys to
meeting our customers’ needs.
we are essential partners in Oklahoma’s
education and economic development systems.
we are accountable, as stewards, for the actions,
resources, quality, and outcomes of our system.

We are securing Oklahoma’s future by
developing a world-class workforce.

Mission
We prepare Oklahomans to succeed in the
workplace, in education, and in life.

Strategically improve agency operation
and effectively manage resources to lead
the CareerTech System.

Accelerate Oklahoma’s economic growth.

• Evaluate funding guidelines for current
relevance and to promote economic impact of
Oklahoma companies.
• Measure the fiscal impact of customized
training for industry.
• Increase the number of CTE graduates with
high school diplomas, GEDs, licensures and
certifications, college degrees, and jobs related
to full-time training.
• Strengthen partnerships with major trade
associations in Oklahoma to ensure Oklahoma’s
CareerTech System is the training entity of
choice.

The Process
A survey was administered with stakeholders
to test support for goals and objectives of
the 2005-2010 Strategic Plan. After reviewing
the input from this survey, it was clear
stakeholders supported the strategic direction
for the CareerTech System. However, based on
their input, it was deemed necessary to fine
tune the current goals and build upon them.
The 2010-2014 Strategic Plan incorporates
the feedback provided by more than 3,500
students, parents, educators, business
and industry representatives, and other
stakeholders.

GOALS—2012-2014
• Use business intelligence from our industry
partners to quickly align all programs and
services with Oklahoma’s local economic and
community development strategies.

THE PLAN

• Ensure appropriate and strategic funding of quality
training efforts.
Ensure implementation of consistent standards
and accountabilities.
• Align all instructional materials with state and/or
national industry standards.
• Provide innovative career guidance and
instructional support.
• Implement a data-driven system of accountability.
• Establish a system of program evaluation and
incentive funding.
Market the value of the CareerTech System.
• Develop strategies to publicize exemplary and
innovative practices.
• Develop and implement a communication
strategy to foster a better understanding of career
and technology education in comprehensive
schools—targeting counselors, instructors,
and administrators.

• Identify and pursue alternative funding sources that
provide immediate as well as long-term funding
assistance for training initiatives.
• Implement a strategy for individual skill development
to ensure agency operational needs are met.
• Implement a strategy to identify emerging leaders,
and implement processes for developing those
employees.
• Evaluate agency processes to improve efficiencies.
• Improve agency operations and efficiently deliver
services to the field using standard industry
technology practices.
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Strategic planning occurs when members of
an organization envision its future and develop
the actions/plans necessary to achieve it.
It strengthens accountability and improves
performance. As the Oklahoma Quality
Improvement Task Force pointed out, “. . . with
better services comes a better image of state
government.”
CareerTech’s 2010-2014 Strategic Plan was
approved by the State Board of Career and
Technology Education in August 2008. In May
2011, the State Board approved condensing
the strategic plan goals from eight to five.
These changes were made to provide a clearer
direction, streamline work processes, improve
communication, and increase participation.

Create and promote a systemic culture that values
diversity and inclusion.
• Develop and implement a diversity and inclusion
action plan for the CareerTech System.
• Implement strategies that ensure system practices
and policies that reflect commitment to diversity
and inclusion.
• Identify and monitor accountability measures that
assess the effectiveness of the CareerTech System’s
diversity and inclusion efforts.
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