Business and Industry Services

Impact Interview
PURPOSE: We desire to be your provider of choice when you select a partner to meet the professional services needs for your company. Thank you for this opportunity to
discuss your professional service experiences and to help us become more knowledgeable about your needs so we can better serve you.
INSTRUCTIONS: Answer all of the following questions that are applicable to your experience with us. Please be honest and candid when answering the questions with as
much accuracy and detail as possible. The information provided will be used to demonstrate accountability to the taxpayers of Oklahoma and quality assurance for our
system. All information provided will remain CONFIDENTIAL. The information will be aggregated as part of consolidated reporting of all businesses, industries, agencies
and organizations receiving our services and will not be presented in any company-identifiable manner.

SERVICE SUMMARY
Company Name:
Company Address:
Company Training Coordinator:

Information provided by:
Company Representative

Position

Phone Number

Signature

Date

Company Division/Department(s):
Impact Project #:

IMD Business Code:

NAICS Code:

Services reflected in this report (attach a copy of services):
Dates of services reflected in this report:
Number of employees who received professional services, (as applicable):
Total number of service/project hours:
Amount the company contributed to the professional services received: Estimated $________
Total value of professional services received: Estimated $________
How much did you save or what costs did you avoid by using the Technology Center as your service provider of choice for
these services rather than another option? Estimated $________ Do you have examples you can share?

HOW WELL DID WE DO?

1) Did the professional services provided assist your company with any of the following? (check all that apply)
a.

gain new customers

b.

enter new markets

c.

create new products

d.

create new services

e.

expand operations

f.

locate additional facilities

g.

continue operating

h.

generate cash

Do you have examples you can share?

2) Did the professional services provided assist your company with any of the following? (check all that apply)
a.

improve efficiencies

b.

improve productivity

c.

lower costs

d.

increase profit

Do you have examples you can share?

3) How much do you expect these improvements and savings to help increase your company’s profitability?
a. improve efficiencies $________ b. improve productivity $________

c. lower costs $________ d. increase profit $________

4) Did the professional services assist your efforts to generate new sales or revenue? Yes or No Estimated $________
5) Did the professional services assist your efforts to retain annual sales or revenue? Yes or No

Estimated $________

6) Did the professional services assist your efforts to create or retain jobs?: Yes or No
Number of jobs created: ________

Number of jobs retained:

________

7) The average wage without benefits included for jobs created in Question 6: Annual $________ Hourly $________
8) The average wage without benefits included for jobs retained in Question 6: Annual $________ Hourly $________
9) Did wages increase as a result of the professional services received? Yes or No
If so, how much?

Annual $________ Hourly $________

10) Did the professional services provided factor into the company’s decisions to make additional investments in any of
the following? (check all that apply)
a.

build a building:

Projected: $________

b.

renovate a facility:

Projected: $________

c.

purchase land:

Projected: $________

d.

purchase equipment:

Projected: $________

e.

purchase IT system and software:

Projected: $________

f.

further develop employee skills:

Projected: $________

g.

other areas of business:

Projected: $________

Please define:

11) Please explain how the increased investments in Question 10 will be advantageous for your company and/or
community? Do you have examples you can share?

12) What additional services may we provide for you?

WORKFORCE PROJECTION
INSTRUCTIONS: Answer the following questions in this section so we can better prepare to meet your anticipated workforce needs. Help us
determine what you anticipate your workforce needs will be in the next 12 months.

1)

Describe your current workforce.
Total number of employees:

2)

Full-time:

Part-time:

Temporary:

Full-time:

Part-time:

Temporary:

Describe the workers you need.
Number needed immediately:
Number needed in 6-18 months:
Number of new positions:
Number needed for attrition:

Full-time:
Full-time:
Full-time:

Part-time:
Part-time:

Temporary:
Temporary:

Part-time:

3) Provide a complete listing of the jobs needed and projected wages.
Job needed:

Projected wage range:

Job needed:

Projected wage range:

Job needed:

Projected wage range:

Job needed:

Projected wage range:

Job needed:

Projected wage range:

Job needed:

Projected wage range:

Job needed:

Projected wage range:

Job needed:

Projected wage range:
(Note: Please attach a complete listing of the jobs needed and projected wages)

Temporary:

SAFETY PROGRAM
INSTRUCTIONS: Answer the following questions in this section about the professional services received. Help us determine the impact and
value of our safety training services provided to your company’s safety initiative.

1) Does your company have a comprehensive safety plan? Yes or No
2) What is your Days Away/Restricted Transfer (DART) rate? Previous year:
3) What is your Total Recordable Case (TRC) rate? Previous year:

Participating year:
Participating year:

4) As a result of our combined efforts has your company experienced:
A reduction in your experience modifier? If so, how much? Previous year:

Current year:

A reduction in your workers compensation insurance premiums? If so, how much?
A greater level of compliance with regulations? Please explain:
Any changes in your employees attitude towards safety? Please explain:
5) Has the safety training received qualified your company for additional work opportunities and/or contracts? Yes or No
Do you have examples you can share?
6) Has the Technology Center aided your company’s safety initiative this year? Yes or No
Do you have examples you can share?
7) How do you measure the impact of the services received? Please explain:

OHCA/DEPARTMENT OF HEALTH—CNA I, II, III
INSTRUCTIONS: Answer the following questions in this section if the professional services were provided using funding from the Oklahoma
Health Care Authority or the Department of Health. Help us determine the impact and value of the CNA training to your company.

1) Has your nursing home taken steps to reduce staff turnover in order to maintain a stable workforce to care for
residents? Yes or No
Do you have examples you can share?
2) Has your nursing home experienced a lower turnover rate for CNA positions? Yes or No
If so, how much? Previous year:
Current year:
3) Does your nursing home have a written action plan to reduce your turnover rate for CNA positions? Yes or No
What areas remain to be addressed to reach your target turnover rate for CNA positions? Please describe.
4) Does your nursing home track turnover costs for CNA positions? Yes or No
If so, how much? Previous year:
Current year:
5) What are your strategies to reduce turnover costs for CNA positions? Please describe.
6) Are you able to maximize quality of care and improve resident and staff relationships by employing “consistent
assignment” of CNAs? Yes or No
Do you have examples you can share?
7) What is the average number of CNAs for your long stay residents per four-week period? Current year:
8) What is the average number of CNAs for your short stay residents per two-week period? Current year:
9) Does your nursing home assess and incorporate staff satisfaction survey results in your identified quality improvement
plan and activities? Yes or No
Do you have examples you can share?
10) Does your nursing home assess and incorporate resident/family satisfaction survey results in your identified quality
improvement plan and activities? Yes or No
Do you have examples you can share?

FIREFIGHTING TRAINING
INSTRUCTIONS: Answer the following questions in this section if the professional services were provided using Firefighting Training
Initiative funding. Help us determine the impact and value of the training initiative to your fire district.
1.

Describe your fire station’s current workforce.
Total number of fire fighters:

Paid/Career:

Volunteer:

2. What is your fire station’s protection class rating? Previous year:

Current year:

3. What is needed to upgrade your fire station’s protection class rating?
Please explain:
4. Has your fire station experienced a lower injury rate?
If so, how much? Previous year:
Current year:
5. Has your fire station experienced a lower accident rate?
If so, how much? Previous year:
Current year:
6. Does your fire station have a comprehensive training plan? Yes or No
If no, would you like assistance with developing a plan? Yes or No
7. What training programs did you complete in-house this past year?
Please explain:
8. What training programs will you need in the next year?
Please explain:
9. Are there training programs you need that are currently unavailable to your fire station?
Please explain:
10. Has access to the Technology Center’s location/programs helped to decrease your fire station’s equipment
certification costs? Yes or No Do you have examples you can share?

OKLAHOMA BID ASSISTANCE NETWORK
INSTRUCTIONS: Answer the following questions in this section if the professional services were provided as part of the Oklahoma Bid
Assistance Network. Help us determine the impact and value of the OBAN services to your company.

1) Did OBAN’s bid assistance services result in an increase in your win rate on contracts actively pursued? Yes or No
Do you have examples you can share?

2) What bid assistance services helped your business the most to improve your win rate? (check all that apply)
a.

email delivery of bid opportunities

b.

counseling on technical aspects

c.

proposal writing counseling/training

d.

help obtaining data/specs/drawings

e.

training on financials or other topics

f.

business networking/marketing

g.

access to construction news

h.

access to construction drawing

g.

post award assistance

Do you have examples you can share?

3) Did OBAN’s bid assistance services factor into the company’s decision to make new investments in any of the
following areas? (check all that apply)
a.

add to payroll for new employees:

Projected: $________

b.

provide additional employee training:

Projected: $________

c.

purchase equipment:

Projected: $________

d.

other areas of your business:

Projected: $________

Please define:

4) What advantages did you experience when working with OBAN’s bid assistance services? (check all that apply)
a.

awareness of bidding opportunities:

b.

acquiring new business skills:

c.

business networking opportunities:

d.

other advantages experienced:

Additional Comments:

Please define:

