QUESTIONS FROM FALL 2007 TECHNOLOGY CENTERS REGIONAL WORKSHOP PARTICIPANT

(Modified 10-22-07)

	Q #
	Cat
	Question
	Answer

	6
	Alliance
	Are courses (or combination of) already grouped for college credit in the Alliance?  Is this going to be consistent at colleges across the state?
	Alliance credit will be done on a course-to-course credit hour basis. The organization from programs to courses will actually facilitate the process of identifying CTE courses eligible for college credit. The fact that there will be more consistency among courses is also a benefit to the Alliance process.  Since credit is course to course, the grouping of courses is not an issue.

	12
	Alliance
	Relating to the Alliances….in order for a course to be accepted by higher ed, it must be at least 90 clock hours.   Why not develop courses at the tech centers with this in mind?  Why not follow OSU-Okmulgee model?
	The shorter courses can be grouped into larger courses.     The shorter courses can be treated as modules in larger courses.  The shorter courses are there to accommodate adult learners who may only need short instruction. This provides greater accountability for content.  The requirements for OHLAP and Alliance credit will dictate longer courses. You have the flexibility to do this.  Alliance credit will be given on a course-to-course basis.

	277
	Alliance
	What is this going to do with the Alliance agreements?
	The process of moving from programs to courses will facilitate the negotiation of new cooperative agreements within the Alliances since all college credit through the Alliances will be based on course-to-course credit rather than blocks of credit based on a program.

	278
	Alliance
	If a student goes from career major to career major how will this impact the cooperative agreements?  If the hours change will they have to realign with the agreements?
	Again, college credit is based on a course-to-course basis. The cooperative agreements within the Alliance should be examined each year and if the hours change the agreement must be re-examined to determine if the change impacts the content of the courses substantially and if the hours impact the number of college credit hours granted.  College credit is granted one time for a course, so if the course is included in several career majors, the student builds upon the previous courses to earn a new major and additional credential through assessment but college credit is granted one time for each individual course approved for college credit.

	132
	Career Major
	Do all clusters follow the same model?
	Yes, the Oklahoma Instructional frameworks were developed following the 16 national career clusters model.  Modifications to the Oklahoma model include the addition of “Career Majors”.  The changes were made to meet the needs of the entire Career Tech system including Tech Centers, Comprehensive Schools and Skills Centers. 

	188
	Career Major
	We have major concerns that the course and career major hours are incorrect.  Are they really set in stone?
	We will continue to work on them and re-release in March 2008 for the 09-10 school year.  Please address any concerns with the Cluster Team Leaders or the State Program Administrators.

	11
	Career Major
	Why not use the higher ed model for majors.   Maybe even tie these with OSU-Okmulgee majors?  Maybe even using OSU-Okmulgee course numbers.
	The OSU-Okmulgee course numbers change each year and we must have more consistency for OCAS coding and OHLAP credit for high school students. Eventually when the course equivalency matrix is fully built, our courses probably will more closely mirror the agreed upon course name as has been done in Business, IT and Automotive. These three areas are the only ones to have been reviewed at this time for the course equivalency matrix for college credit

	49
	Career Major
	Will each course have its own syllabus, annual plan and competency profile?
	Each school will be responsible for developing their own course syllabus and related curriculum materials based on the knowledge and skills outlined in the Course Development Guides.

	58

59
	Career Major


	Need any ideas for recruitment into career majors or pathways decided.  

Need ideas to assist tech centers locally when students are enrolling next year.  Examples of process, etc.
	The ODCTE will have pathway Plans of Study that will include the courses required for career majors within that pathway. These will be available electronically. These will be most helpful in recruitment. Also, the use of the Educational Opportunity System (EOS) data from ACT will be extraordinarily helpful for recruitment if used. A representative from each technology center has been trained and the data provided to them for all sophomores in their sending school districts. The data will be provided again this year after students take the 10th grade PLAN test mid-October.

	196
	Career Major 
	How accountable to the course hours are we going to be held to?  
	Very little from our agency.  Some credentialing entities may be more demanding.

	205
	Career Major
	Will all courses be at least 120 hours?
	No, the estimated number of hours required to complete a course are noted in the Sequence of Courses document as well as the Course Development Guides.  Academic courses and all high school courses require 120 hours (1 unit) on transcripted courses.

	237
	Career Major
	Are all the course descriptions and outlines online now?
	Yes, the Course Development Guides are available on the Oklahoma Career Clusters website with the exception of those course guides currently under development.  The guides will be updated and reposted March 1, 2008 and valid for the 09-10 school year. 

	279
	Career Major
	What about the certifications --- do we align with them on hours?
	If clock hours are a factor by credentialing entities, courses will be aligned.  

	50
	Career Major
	Will each cluster have an advisory committee?
	Each Cluster has a state cluster advisory team. The teams are made up of a Career Cluster team leader (ODCTE staff member), business and industry, CTE instructors, and educational partners.

Schools are encouraged to have very strong advisory committees to assist with identification of emerging needs.

	170
	Career Major
	There will be NO consistency from school to school.
	As schools implement the Career Clusters model, we expect to see more consistency across the state.

	211
	Career Major
	What do we do with the high school students after they complete a 120-hour course?  We can’t send them back?
	The career cluster model will provide schools with more flexibility with individual students.  Every student should have a plan of study that encompasses their individual education and career goals. It will be up to schools to determine how they use the flexibility.

	174
	Career Major
	Flex entry???  Students will not go into another career major after they finish a 350-hour career major.  If they do they will have to be self-paced.  A major instruction adjustment will have to be made.
	Yes, in some cases. 

The career tech system has always been proud of its flexibility.  The instructional model will allow our system to be more customer-focused in our course delivery.

	69


	Career Major (80/20)
	The 80/20 rule may be obsolete.  In high ed, a student doesn’t complete a course at “80%” i.e. our students don’t complete before course ends.
	In an effort to provide local flexibility --- while at the same time ensuring consistency and transferability of course offerings across the state --- we initially proposed what we called the 80/20 rule. Unfortunately the clarification we were trying to provide with that rule created more questions and confusion than it provided relief or answers. After much consideration, and in an effort to maximize understanding, we are no longer referring to the 80/20 rule and are replacing that term with the following statement: 

The goal of the statewide Career Clusters model is to ensure consistency and transferability of course offerings while allowing some flexibility at the local level. The knowledge and skills identified within each Course Development Guides are minimum standards for the course. We encourage customization above that minimum level to meet your local needs. However, in some cases third party accrediting boards or agencies may mandate course content or course hours and offer little room for local customization. Please refer any specific questions regarding course content to the contact person listed on the Course Development Guide.

	192
	Career Major (Approval)
	If we can add a new career major because our school does it just a little different, doesn’t it defeat the statewide consistency plan?
	No. Each new course or career major added would be placed in the statewide course catalog. In this way technology centers may learn and have new course material to adapt and update their own programs, as industry needs change. In some cases a technology center may be the only one to offer a particular career major. This has always been a strength of the CTE system to meet local needs while being part of a statewide system.

	37
	Career Major (Approval)
	If center teaches all of 1 CM, can we add additional courses without asking for a new CM approval?  If yes, how many courses/hrs can we add?
	Yes, additional courses and hours may be added to the Career Major, as long as the original intent (educational outcome) of the Career Major is not changed.  For financial aid purposes, if the career major hours are changed, the school must obtain approval from the accreditor.  For example, if a career major is approved at 650 hours but the school wants to increase it to 700 hours, then the change in hours must be approved and the school’s ECAR should be updated.

	89
	Career Major (Approval)
	Can the course hours be adjusted up or down?
	No, but actual hours to complete the course for individual students may differ.  Example: Bob and Sue are both enrolled in the 30 hr “Auto Collision Trim and Hardware” course. Sue successfully completes the course in 20 hrs; Bob takes 40 hrs to successfully complete. Both students receive 30 hours credit

	148
	Career Major (Approval)
	Does an additional course change the occupational outcome?  If so, will this mean a new career major needs to be approved?  The schools need answers on adding courses to career majors.
	It could but it wouldn’t have to. Example: A school could add a customer service course and not change the career major.  

Courses identified in the career major are established as a state minimum to meet national knowledge and skills.  Local needs or mandates may dictate additional courses being added.

	198
	Career Major (Approval)
	If we have to have a minimum of 120 hours and our school wants to add more then do we have to request a new career major?  
	No

	259
	Career Major (Approval)
	We need flexibility at the course level.  Why can’t we make substitutions?
	No, not for this year.  However we will look at each Career Major each year to determine if the appropriate courses and hours are listed.

	4
	Career Major (Approval)
	Will there be flexibility for the student to change Career Majors?
	Yes

	299
	Career Major (Approval)
	If a school wants to add pre-requisites to an approved career major, will that constitute a new career major?
	No

	300
	Career Major (Approval)
	Can I change a course within a career major and not request a new career major?
	Add a course(s):  yes.

Add Content to course:   yes

Delete a course:  no

Substitute a course:  no

	212

255

253

254
	Career Major (Approval)


	What about grouping several career majors together in order to get our hours for financial aid?

How many career majors have less than 600 hours?

Career majors of 300 hours will never take care of itself for financial aid for our adult students so why are we offering them?

Talk to us about financial aid relationship between career majors ---if you guys don’t get this worked out we are leaving a large amount of our students out in the cold.
	Not all career majors meet the minimum number of hours for financial aid.  However, new career majors will be developed by the ODCTE to help with this area.

The new Career Majors developed to address financial aid requirements will be added to the instructional framework and available for the 08-09 school year.



	125

194
	Career Major (Approval)


	When new career majors have to be approved before Dec 1, 2007?  If so, what is the official process?

Could you give us an exact timeline for adding new career majors? (when will school receive official approval?)
	The data contacts at each technology center will receive an excel file from the Information Management Division (IMD) to list the Career Majors they plan to offer for the 2008-2009 school year.  This file is to be returned to IMD by January 1, 2008.    We hope it will be very simple with a quick turn around for approval.

	187
	Career Major (Approval)
	Will the career major approval process really work?
	We believe it will.  If it doesn’t, we will change the process

	247
	Career Major (Approval)
	We start marketing long before March so we need approval quicker.
	The ODCTE will make every effort to respond quickly.

	258
	Career Major (Approval)
	We align with most of your courses perfectly but what about course substitutions?  What if our industry base needs us to add or subtract a course?  Can we do course substitutions with justification?  Do we want several new career majors because of substitutions when the outcome is the same but with just a slight difference in knowledge and skills?
	For the 08-09 school year the ODCTE will not be looking at courses or individual course content. This gives schools a transition year before we start looking at courses and course content in the 09-10 school year. 

For the 09-10 school year schools could add a course(s) to the career major without requesting a new career major. Courses cannot be deleted or substituted without changing the career major.

	267
	Career Major (Approval)
	What do we do if the major is not approved?  (funding, accreditation, financial aid)
	The ODCTE will work with the schools similar to the program approval process we have now.

	181
	Career Major (Approval)
	If there is not a career major on the excel spreadsheet does that mean we can’t offer it until the 09-10 school year?  
	No.  However, you will need to submit a request to have the Career Major approved.

	85
	Career Major (Courses)
	Do the courses have to be taught in the sequence listed?
	The courses within a career major are mandated, the sequencing of those courses are suggested, however some courses are prerequisites to others.  Example: Introduction to Collision Repair Technology is the first course in the Refinishing Technician career major.

NOTE:  this example is a sequence, not prerequisite.

	76
	Career Major (Courses)
	What if we have three times more hours in the same course title (i.e. a clinical course)?  Is that OK?  Do we get credit for the hours in that career major?
	We will have to look at each one individually during the approval process.

	100
	Career Major (Courses)
	Accrediting agencies (ie, Board of Nursing) dictate minimum hours.  How handled?
	We have to adhere to the requirements set by third party accrediting agencies or boards.

	165
	Career Major (Courses)
	If you look at the amount of skills and competencies from Welding NCCER and Welding NOCTI they have very different skills.  So which do they pick?
	Welding courses are based on AWS standards.  Knowledge and skills are available on the AWS website.  

	166
	Career Major (Courses)
	It will be impossible to teach all the competencies in the amount of time allocated for some of the courses.
	Yes, it is possible based on the student’s ability.  Course hours are an estimate of the time required to complete the knowledge and skills.  Course hours will be reviewed and adjusted as needed.

	167
	Career Major (Courses)
	T&I has many problems areas under NCCER, NOCTI, CIMC and MAVCC.
	The knowledge and skills are standardized.  The materials to teach them are not.  This is a move to standards based instruction.  Instructional leaders and teachers will need professional development.

	169
	Career Major (Courses)
	So are we to assume using Capstone the student could have 5 or 6 different credentials.  Need framework to take to them concerning certifications.
	The capstone can be individualized for each student by each school.

	171
	Career Major (Courses)
	If you take the flexibility out of selecting skills and competencies you need to have standardized curriculum for the schools.
	The knowledge and skills are standardized.  The materials to teach them are not.  This is a move to standards based instruction.  Instructional leaders and teachers will need professional development. 

	236
	Career Major (Courses)
	The T&I programs such as plumbing which has an apprenticeship aspect to it --- has the process been worked out so the students will still get it?
	Yes

	256
	Career Major (Courses)
	Health area --- do we have basic and intermediate that then feeds into paramedic?  
	Yes, it is under development.

	268
	Career Major (Courses)
	If the career major is 700 hours how do we get our high school students to an exit point?  Do we add extra hours for that second year?  Enroll them into another career major?
	We will develop some models that are acceptable and flexible.

	302
	Career Major (Courses)
	Statement in aviation.  “Course hours in FAA Part 147 courses of instruction set by local agreement with FAA-These hours can vary between locations.”  If this is allowed, why not the same option for all schools when dealing with 3rd party accreditation in all cluster areas?
	FAA determines the hours for their courses while other accrediting agencies determine curriculum attached to hours.

	147
	Career Major (Courses)
	Need to define "Core"
	We are working on Core Guidelines with knowledge and skills in each cluster area.

	142
	Career Major (Enrollment)
	Will we have guidelines concerning students jumping from one career major to another? (61-hour rule?????)
	Completion criteria and definitions need to be reviewed and revised to reflect the new instructional delivery system.

	67
	Career Major (Master)


	Put approved career majors on the website under each tech center’s list.  Then other schools would be able to request the “new” major instead of re-inventing the wheel.
	The plan is to include this on the web site after Career Majors are approved.

	51
	Career Major (Transcript)
	High school transcription must be addressed …KISS for our HS registrars
	We agree. The transcription process is as local and varied as public schools. The simplest solution may be to report grades by career major for transcription but provide a list of individual courses taken for each student and school registrar. The transcription of exact course name is critical for OHLAP and Alliance credit.  Each technology center will have to work with each local school just as you do now to determine what is best. Currently we have 3 hours of Vo-Tech being transcripted to specific program names.  This will be an evolutionary process we will have to work though until the WAVE is fully operational in all high schools. 

	113
	Course #
	Our high schools will need the OCAS new codes for enrollment by middle of July for pre-enrollment.  If these aren’t ready, they will be forced to re-enroll students by courses once they arrive in August.
	The OCAS manual is available on the SDE website.  OCAS coding is a process managed by the SDE.

http://www.sde.state.ok.us

	18

45

55

219

221

263
	Data


	Why do we not enroll under clusters or pathways instead of career majors?

Why can’t we enroll them at the pathway level and put them in a career major later?

Please consider seriously enrolling students by pathway.  High school students often change their minds after they begin.  This would provide more accurate data.

It would help us if we could enroll at the pathway level.  It equates to programs have many occupational outcomes and does pathways have many career major outcomes.  This would be much more similar to what we are do now and be an easier transition.

But if we enroll in pathways would we have the information needed to answer the questions on career majors being asked?

The schools can’t enroll in pathways and report to the state in career majors --- our student accounting systems can’t handle it.
	For technology centers, enrollment will be submitted to ODCTE at the Pathway level.  Completion data will be reported at the Career Major level at this time.  Locally, students can be enrolled by course or career major.

For financial aid purposes, the student must be enrolled in an eligible career major for the purpose of obtaining a certificate or license otherwise the student would not be eligible for financial aid.



	84

128
	Data
	Do the course names and codes have to match what is listed on the states instructional framework?

Does the school's need to use the state's course names or can we use local names?
	You can use a different marketing name, but the correct state name and code will need to be submitted to the agency.  

For consistency across the state, it is highly recommended that all schools use the state’s course names and codes.  This provides consistency for transcripting and reporting purposes.

	160
	Data
	What about enrolling 1st time students at the pathway level and as they enroll in their second year put them into a career major?
	For data consistency, we need to have enrollment submitted at the same level for all students at the same time.

	86
	Data
	Can you please flag changes to the instructional framework so we don’t have to crosswalk the changes ourselves?
	We are working on this for the future.

	103
	Data
	The ODCTE needs to be the “vendor” for student data.
	ODCTE does not at this time have the resources to accommodate this request.

	105

274
	Data
	PRIORITY:  Just as the state’s data system is out of touch and archaic….the local data systems are not useable with the amount of data needed with career majors, college alliances, and NCLB.  The small local tech centers need help!!!

A great deal of concern about data systems.  Maybe next year it’ll be okay but most schools won’t be able to handle it after that.  They want technical assistance to make it work in Spring of ’09.
	We can help with requirements but we do not have the staff resources to program data systems for each of the technology centers.

	229
	Data
	Do the school vendors have user groups?  
	The agency is not aware of any at this time.

	8
	Data
	If we have the WAVE # why will we not have all the information on the student we need?
	Not under our control, but we will work with the SDE.

	42
	Data
	What about home school students – no WAVE id?
	Schools would use the school ID number.

	44

54

239
	Data
	What will happen to students who change classes in the middle of the year?

How will we enroll our students (high school) by multiple career majors?  (525/year)

What do we do if the student changes their mind?
	An enrollment record would be submitted for each Pathway in which the student was enrolled.

	47
	Data
	Is the frequency of reporting still quarterly?  
	Yes, schools are required to submit enrollments no less than quarterly.  However, schools can submit their data 24/7.

	64
	Data
	How do we identify home school students through the WAVE id?
	Home school students would use the school ID in this field.  The feeder school code is what identifies home school students.

	73
	Data
	How will we get Wave ID’s from high schools?
	This will need to be a part of the information technology centers start collecting from each of the high schools.  This information will also be included for enrollments submitted from the comprehensive high schools.

	74
	Data
	Can we have consistent numbers in every school district for our courses or pathways for transcripting?
	All career clusters, pathways, career majors and courses will have unique numbers assigned by ODCTE.

	81

134

43

61

224

207

15

39
	Data
	Codes should be the same across the board – SDE, OKDCTE, OHLAP, and Alliance

ODCTE's coding structure needs to be tied to OCAS codes

If you could align everything (courses, codes) w/State Dept of Ed that would help our high school students and us

Enroll students by subject codes by using OCAS

Could OCAS codes be used as program codes?

Do you realize we may need to keep up with three different systems to collect this data --- one for our sending schools, one for ODCTE and one for us?  Are you going to help with this?

Will codes assigned to courses be the same as OCAS codes set by SDE?  This will be very important for our coordinating with partner schools who may also offer the same courses, but who at least have to transcript these courses.

Course codes need to match Oklahoma’s Promise OHLAP codes.
	For data purposes, we must have the ability to add courses at any time.  We would lose this flexibility if we depended on outside agencies.  Crosswalks can be provided from our course codes to OCAS, OHLAP, etc.  Courses approved for OHLAP credit do have OCAS codes assigned.

	107
	Data
	Disability codes when revised should not duplicate existing codes.  If it does our existing data will have a new meaning after changing definitions to codes.
	This is always a problem when data fields are updated and/or changed.  Documentation is essential for these types of changes. 

	129

130
	Data


	At what point will a code be assigned?

The schools need codes ASAP so they can put the information into their systems
	We are in the process of assigning codes and these codes will be added to the instructional framework.  


	138
	Data
	Student ID and WAVE ID need to have separate fields unless we give the Student ID prefix like "TUL001"
	The WAVE ID is a 10 digit numeric number.  School IDs will be a 10-digit alpha/numeric number.

	140

143

213
	Data


	Clock hours should not take into account absences.

Clock hours right now should be strictly seat time.

So are the clock hours you want really seat time?
	Clock hours have always been based on the beginning date and ending date for the student enrolled during the school year.  This will not change.



	175
	Data
	What happens if they do finish a 350-hour career major and then go to another campus to do another 200?
	The student would be submitted as a new enrollment at the new campus.

	216
	Data
	How do you divide up the course hours if the course is in more than one career major and the student moves to the next one?
	We will not be collecting course hours as a part of student enrollment.

	226
	Data
	Why are we identifying the career majors by site instead of the district?
	In order to accurately collect enrollment and other data, we must know which career major is approved for each site.

	244
	Data
	When will the email be sent out for career majors?  We need it now.
	The e-mail and excel file will be sent to the data contacts during the first week of November.

	280
	Data
	If a student graduates and then comes to the tech center as an adult do we use their WAVE ID?
	Yes, if it is available.

	281
	Data
	Will we have access to the SDE database for the WAVE Ids?
	No.  You will need to get this number from your feeder school.

	282
	Data
	Will you put the record layout on the webpage with field length?
	Yes, as soon as we have all final decisions made as to what data will be collected.

	283
	Data
	So if an adult switches from one tech center to another they will have different student ID #’s ?
	If a student moves within campuses of a district (e.g. Metro Tech), they should not be assigned new IDs.  If they attend a different district, they could be assigned new IDs.

	287
	Data
	Courses have been identified by # of hours --- do we report actual hours on self paced courses?
	Course hours will not be collected on students.  Clock hours will be reported the same as always based on the beginning and ending date that the student enrolled for the school year.

	290
	Data
	So if we have to enroll a student in 2 different career major does that mean we have to report them twice?
	If the career majors fall under different pathways, then you would submit two enrollment records – one for each pathway.

	291
	Data
	Will both FT and BIS use the business master?
	Yes.

	292
	Data
	Will the current disability codes be changed or duplicated?
	Until we get the official list of codes from SDE, we do not know at this time.  If there is duplication, then documentation of data elements across years is essential.  

	293
	Data
	When will you have the {enrollment} guidebook out?
	We hope the enrollment guidebook would be on-line by July 2008.  However, we will be providing essential information to the field as it becomes available.

	53
	Data
	How will we identify our teachers?
	We will have some type of Teaching Position ID in the ODCTE database.

	231
	Data
	Could we maybe have a transitional year and report the PID in the career major field so we could accommodate the returning student enrolled in the program?
	No.  We will no longer have PID’s.

	284
	Data
	How are you going to unduplicate the students then?
	We will be using a combination of student demographic fields to uniquely identify students.

	71
	Data Systems
	How closely are you working with the different student accounting systems around the state?
	We are proceeding with caution due to the dynamic nature of the requirements.

	33
	Financial Aid
	How will financial aid define student status (1/2 time/FT) if clock hours length of course major does not match seat time?
	The local financial aid officer will determine the student’s status using the Title IV federal financial assistance guidelines.

	108
	Financial Aid
	For financial aid students – when a student enrolls in a career major and is approved for financial aid, when they complete and enroll in second career major and are approved again for financial aid, if courses overlap and they don’t have to complete the full hours for the second career major – they or we will have to return financial aid funds.
	The local financial aid officer will determine the hours that are duplicated and will calculate Pell award accordingly.



	120
	Financial Aid
	How will VA, WIA and financial aid be affected by the change from programs to courses?
	Further discussions need to occur with WIA.

We have discussed the change from programs to career majors with the state accrediting agency (for VA) and no issues were identified.  They will regard the career majors as they currently do programs.

	185
	Financial Aid
	If a new career major is developed will it need to be a minimum of 600 hours for financial aid?
	Yes, a minimum of 600 hours and 15 weeks.

	217
	Financial Aid
	So for financial aid purposes an adult student can only be enrolled in one career major at a time?
	A student can be enrolled in more than one career major at a time.  However, if both career majors are eligible for financial aid, the student will only receive financial aid for one career major and the student must choose which one that will be.  If one career major is eligible (must be listed on the school’s ECAR [Eligibility and Certification Approval Report]) and the other is not, the student can only be paid for the eligible career major.

	250
	Financial Aid
	To get Title IV funding from the feds the process is still the same and very slow - can you help us on this?
	This process is controlled by the USDOE, but we will work hard to get the approval completed as quickly as possible.

	251
	Financial Aid
	What do we tell the adult student who is waiting on financial aid before they can take the class…do we have to wait for approval and then get approval from the feds?
	If the career major is within the scope of what the school is currently offering (as listed on the ECAR), then financial aid can be processed as soon as the ODCTE has approved the career major.  There may be exceptions depending on substantive change of the career major and the certification standing on the school’s PPA (program participation agreement) as “provisional” rather than “full recertification.”  If it is provisional, then approval must first be obtained from the USDOE.

	252
	Financial Aid
	The schools have to have finalization on career majors before they can get financial aid.  ODCTE needs to work with them now.
	We are.  As soon as the career majors have been identified at the technology center and approved through the career major approval committee, we can assist the financial aid officers in updating the ECAR.

	257
	Financial Aid
	Should we enroll the student in the career major with the highest # of hours so we can get financial aid for them and then switch them to the one they finish?  
	Students receiving financial aid are considered “drops” by the USDOE if they switch majors prior to completing the career major for which aid has been awarded.

	266
	Financial Aid
	Will we have to reapply for financial aid for all these career majors?
	Yes, once the career major changes have gone through the career major approval process, each technology center will have to notify the USDOE of the changes.

	272
	Financial Aid
	Pell eligibility for students enrolled in a 600 career major and finishes in 400 hours.  Do we have to return the funds?  Lots of issues about this.  They have to complete 1050 hours.
	If this is an exceptional student who has excelled and finishes the career major early and has already been paid financial aid, the USDOE would view this as a rare occurrence and would, in all likelihood, not require funds to be returned.  If this was a regular occurrence, then the USDOE would require that the career major be re-evaluated because it apparently is not a 600-hour major.  Also, if the school’s academic year had been defined as 1050 clock hours for financial aid purposes, the financial aid officer would have already pro-rated the Pell for a 600-hour career major.

	273
	Financial Aid
	Legislative issue:  Pell has to be on a clock hour basis.  We are approved as a clock hour institution.  We need to look at the legislation and get additional approval.
	Cannot do this on credit hour by state statute.

	303
	Financial Aid
	For returning adult students on financial aid, can we continue with Federal program approval for one year and have CM approval at the same time.  How do we handle the returning student?
	For the 08-09 school year, programs offered at a technology center will remain on the list of approved/accredited programs (for financial aid) for that technology center in addition to the list of approved career majors. This will occur only for the 08-09 school year and will allow returning students to complete the program in which they were originally enrolled and receive Title IV funds.

	304
	Financial Aid
	Will the accreditation process for the 08-09 school year change.  If yes, what will it be?
	The accreditation process itself will not change before 2010 when the agency must submit a new petition to the USDOE for approval.  However, the evaluation books will be revised as needed to reflect the change to career majors.  There will not be a substantial change for next year because some of the tech centers are already starting on their self-studies.

	233
	Financial Aid
	Long term is very similar to ATD Accredited --- no longer have ATD Accredited????    If you take it away it will hurt many of our students and eliminate financial aid for them.
	Will not change.

	7
	Funding
	What does this new structure do to funding for tech centers?
	The existing funding methodology will be utilized through the 09-10 school year.

	17
	Funding
	What are the PRIMARY areas that will impact the new 2010-2011 funding formula:  # of courses?  # of career majors?  # of clock hours?
	To be determined.

	118
	Funding
	If students are unable to complete the entire career major within the year, they will have to return as a 13th year student.  We might see more of this as a result of programs to courses.  It could cause funding formulas to change.
	This is going on today.

	151
	Funding
	How will the career majors play into funding?
	To be determined.

	234
	Funding
	Please give us at least one-year notice for change to funding for us.
	OK

	139
	IDs
	Some communication needs to be made from State Department of Education, Higher Educ, and ODCTE about sharing the WAVE ID
	We agree.

	230
	IDs
	Are you hearing anything from the SDE concerning WAVE reporting and sharing/?
	No.

	162
	Info
	The Plan of Study needs to be put on the OKCIS system.
	The POS will be placed on OKCIS and also on the Department of Commerce website in early Spring

	172
	Info
	The schools really do not do a very good job at career guidance.
	We agree.  This is the reason we have invested in OKCIS, the ACT Educational Opportunity System (EOS) data so that students and their parents may be contacted directly about opportunities in CTE for learning.  This is also the reason we need to market the value of attending a technology center to receive exceptional career guidance and advisement through individual planning. Not all of our technology centers are currently doing this for all students.

	249
	Info
	Can you do the same sort of approval process for Science type courses?  
	ODCTE has developed course syllabi for all science courses taught in technology centers.  We are working with Ag Ed to develop new science courses.

	201
	Info
	What about course accreditation?
	Secondary courses are accredited by the State Department of Education.  ODCTE will approve all funded CTE courses.

	20
	Info
	CTSO, in the past, the state director mandated that students join CTSO affiliated with division.  If career majors cross divisions, which CTSO will they join?
	CTSO directors will work on this to develop guidelines for participation.

	27
	Info
	Need more focus groups.
	Strongly agree.

	30
	Info
	It seems to be coming together….if there is some standard on course length……(?)
	Not at this time.

	35
	Info
	As you involve sending high school personnel in your planning, involve tech center recommendations on who to invite.
	Yes, we are planning on this.

	104
	Info
	We need to have a meeting for occupational services.  The career majors are not working with this population.
	Actually this process will work better with special needs students.  Not all special needs students have the same career interests. The core courses in some career majors are taken by all students regardless of career major.  This will enhance opportunities to more fully mainstream special needs students and focus on a real career major outcome with certifications available.

	112

183

116
	Info
	If we are going to recruit by career majors in Feb 08, marketing will need the recruitment literature revised by mid January 08.

If we don’t know if the career major has been approved until January, we aren’t sure if this is going to work.  We are already recruiting students and if it isn’t approved what will we enroll them into?

If recruitment literature has to be revised by mid January, in addition to all programs identifying Career Majors by Jan 1, 2008, course sequencing and aligning descriptions and hours must be completed by Jan 1, 2008.
	Requests for Career Majors currently listed in the instructional framework submitted between November 5 and December 15 will be approved by January 1, 2008.

	182
	Info
	We are still confused about the March date.
	The goal date of March 1, 2008 is when the state’s Career Clusters framework (Sequence of Courses) and associated Course Development Guides will be updated and posted to the website.  Thereafter, this information will be updated on an annual basis each March.

	203
	Info
	Will ODTCE be doing professional development with our sending schools regarding all of this?
	Yes, ongoing extensive professional development relating to Career Clusters will be provided to all schools including sending schools for the next several years throughout transition. 

	46
	Info
	When will plans of study be required for individual files?
	The career pathway/career major plans of study will be available in the spring.  A plan of study is already required by accreditation standards.

	265
	Info
	Is it fair to the students to change them from the plan of study they started with?
	It would be expected that a student would complete the program they started.  

	297
	Info
	Do we have to use this plan of study?  Can we customize it to fit our school?  Will it be in Word?
	The plans of study are always a template and you are strongly encouraged to adapt it to fit your school needs. The documents will be available on the internet to download and customize. Yes, it will be available on Word.

	93
	Info
	Will you please make your frameworks in printer friendly format?
	Yes, we are working toward making PDF documents available in printer friendly format.  Should be available soon.  

	178
	Info
	If changes are made in March to the Career Cluster matrix will we have access to both years?
	Great idea!  Yes, we can easily have the October 1, 2007 matrix along with Course Development Guides saved on clusters website for future reference.

	63
	Info
	Please have more of these meetings when changes take place.
	We plan on a lot more meetings like this one.

	232
	Info
	Okay we now have to work with cluster owners, program specialists, basically two people to get a new course??? How is this going to work?
	Please use contact listed on course development guides.

	275
	Info
	If the schools see a glaring error can they call the cluster leader and do they have to call the state program administrator on a course issue?  Very confusing for them.  How quickly are they going to get a response?
	Contact the Cluster Team Leader for cluster related questions or State Program Administrators for course related questions.

	29
	Info
	Was it really broke?  If not, why are we fixing it.  Seriously why the big change?
	The Oklahoma Career Tech system is one of the best in the nation.  We are always striving to improve our system and we believe the Career Clusters model is a great tool that we can use to ensure quality, increase relevancy and flexibility, and meet the needs of business and industry.  

	36
	Info
	Why are we making sweeping changes and assuming it is for the best?  Explain.
	The Career Clusters model is research based, industry driven and will give students the flexibility needed to succeed in the world of work.  We must constantly change and adapt to meet the needs of our changing economy.

	276
	IPEDs
	On the IPEDS report --- what are we going to do?
	We will have a guidebook by Fall 08.
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144
173
	Measures


	What criteria will be measured?

If high school student completes career major prior to the end of the school year and enrolls in another career major, but doesn’t have time to complete the career major prior to the time of graduation, will the school be penalized on follow-up because the student didn’t complete the second career major?

What are the new definitions for completers?

How will we handle completers of courses and not programs?  How will short-term programs be impacted?

How will the completion and follow up process work?

There is a concern about students coming in to take a course or a block of courses (maybe just for high school credits) and then dropping the technology center.  How will this affect follow-up?

How will we count partial completer

A student that starts off enrolled in a career major, completes a shorter career major along the way, but drops before completing the major they originally enrolled, considered completer or partial completer?

If we enroll the student in a career major and after taking the core they change their minds and go into a different major but it is still under the cluster, will they be completers?
What if a junior goes through auto mechanics but then changes their senior year to a new major -is this still positive?
	We are working on new definitions and processes for Completion and Follow-Up.



	218
	Measures
	What about performance measures?
	We have a focus committee dedicated to this issue for technology centers.

	270
	Measures
	The most that a high school student can get is 3 hours, so will you have an occupational completer?  
	The student will be identified as a course completer or career major completer and whether or not they attained a credential.

	271
	Measures
	Licensing tests are more valuable to the student than course completer status.
	We agree.

	289
	Measures
	Does this course clock hours change anything in our FTE count?
	No

	208
	OCAS
	SDE has a report due on October 14 and we don’t know how to do it.
	Call RAOs at SDE.

	222
	OCAS
	Please attach OCAS correct #s to the courses for OHLAP
	Refer to the current OCAS manual at the SDE website.

http://www.sde.state.ok.us

	242
	OCAS
	All OHLAP courses have to have an OCAS code or we are hurting our students.
	They do now.  The ODCTE will continue to work with the SDE, Regents, and tech centers to ensure that all OHLAP approved courses are assigned individual OCAS subject codes.  

	70

82
	OCAS


	Currently courses listed on the accreditation report do not accurately reflect Career Tech classes.  Specifically Business and/or Computer classes.  OCAS numbers need to match up with SDE, Regents (OHLAP) and career tech website.

The SDE Accreditation report OCAS codes are not matching with the crosswalk #’s on the website.  Some of the business courses listed for approval on OHLAP are not listed on SDE Oct 14 reports for HS credit.
	This situation has been brought to the attention of staff at the SDE.  



	110
	OCAS
	Sending schools need class codes/credit amounts for their Accreditation Report, which is done on the WAVE on-line system.  There is no way to put CAD in 1 cluster and to try to do so would be limiting our students.  Add OCAS codes to career majors on web site.
	This situation has been brought to the attention of SDE staff.  There is a limited number of OCAS Codes available.

	114

241
	OCAS


	High schools will need OCAS codes for every program.  Should be on ODCTE website.

How is it going to work if every course can’t have an OCAS code?
	There are a limited number of OCAS subject codes available for use by Career Tech education.  Because of these limitations, not every course will be assigned an OCAS code.  The agency will work to ensure that courses taught at comprehensive schools and those approved for OHLAP credit will be assigned individual OCAS codes.  A more inclusive, generic subject coding system will provide OCAS codes at a pathway and/or career major level for use in the tech centers

	176
	OCAS
	Some of the OCAS codes are incorrect so what codes are we to use?  
	All OCAS codes are correct as of Sept. 21, 2007.

	243
	OCAS
	Can you make sure there is a generic OCAS code for 1st and 2nd year students across all career majors?
	No, not possible.   

	298
	OCAS
	OCAS/Course code concerns:  This is a really big deal in the schools.
	We are working on this.  There are a limited number of OCAS subject codes available for use by Career Tech education.  Because of these limitations, not every course will be assigned an OCAS code.  The agency will work to ensure that courses taught at comprehensive schools and those approved for OHLAP credit will be assigned individual OCAS codes.  A more inclusive, generic subject coding system will provide OCAS codes at a pathway and/or career major level for use in the tech centers.  

	238
	OCAS
	Can the OCAS codes be added by the course names on the listing of classes in the career major matrix?  Career major, OCAS, course?
	They will be cross-walked.  

	32
	OHLAP
	How will career majors affect our students and the Oklahoma’s Promise?
	Individual courses are approved for Oklahoma’s Promise. Career majors are groupings of courses placed in a logical sequence that leads to a credential. Since credit is given for Oklahoma’s Promise for individual courses there is no conflict with career majors. In fact, the ability to communicate content in courses has significantly streamlined the approval process with the State Regents office.

	40
	OHLAP
	If we create barriers for students to get credits they need for OHLAP, we will lose students.
	Agree. The program to course process had enabled more CTE courses to be approved for computer technology credit.

	41
	OHLAP
	OHLAP is a huge, huge deal for HS students.  It means $ for college.
	Yes and we play a significant role in assisting students in attaining the credits required for OHLAP.

	200
	OHLAP
	High school credit hours that have to align with OHLAP – do the new career major courses align?
	Some courses within career majors are approved for OHLAP credit.

	209
	OHLAP
	OHLAP has to be transcript by course and we need help.
	The OHLAP approved course titles are found on the state OHLAP website.

http://www.okhighered.org/student-center/jrhigh-highscl/course-guidelines.shtml

	223
	OHLAP
	High schools won’t transcript all these individual courses and we have to have a way to have OHLAP credit transcripted.
	The OHLAP courses must be transcripted by the approved course name. If a high school refuses or simply cannot change then the tech center should ask that a record of the correct courses be attached to the transcript. You may also wish to send a letter home to the parent cautioning to assure the correct course name is placed on the high school transcript for OHLAP credit.

	115
	OHLAP
	CADD has 4 courses approved for OHLAP computer science credit.
	Yes, we are very pleased this has occurred due to moving from programs to courses and specializing course content.

These courses have been assigned OCAS codes – refer to the OCAS manual (revision date 9/21/07) at the SDE website.

http://www.sde.state.ok.us

	1
	OKACTE
	How will Gold Star Awards fit these changes, Courses, etc?
	This is an Oklahoma Association of Career and Technology Education (OkACTE) award.

	19

123

199

127
	Org Structure


	Will the ODCTE “walk the talk” and reorganize into career clusters?  Turf issues are making things confusing in the field.

When will the divisions at the state agency be reorganized into Career Clusters?

If we are moving to career clusters then what happens to the traditional silos of AG, T&I, BITE, and all the student organizations?

What are the state program administrators going to do now that there are career cluster leaders?
	No, not at this time.  We already have Cluster teams that work across the different divisions. They will work together to improve what we do at the agency.

	48

92
	Testing


	How will programs to courses affect occupational testing?

Will occupational testing be done at the career major level or course level?
	Based on Focus Groups, we will stay at the Career Major level and high school testing will remain the same.



	102
	Testing
	How will affect testing – will instructors IDs be given when PIDs leave?  Will be constantly changing?
	We are working on a procedure.

	14

52

121

210

225
	Transcripts


	How involved has partner school staff been in this planning process?  Transcripting courses will be a tremendous change for them and may even require purchasing software that will handle the great increase in volume in course names vs program names.  OHLAP has already transitioned to courses for computer technology credits so these must be transcripted by course, whereas career majors may be able to be transcripted for others.

We need to be realistic about HS expectations and what they will be willing to do transcripting courses

How will courses be transcripted?

Comprehensive schools are not going to break our courses down if they don’t understand how they fit.  Our data will be reported incorrectly.

When high schools send transcripts to colleges for credit they need more accurate information from us.
	The OHLAP courses must be transcripted by the approved course name. If a high school refuses to change then the tech center should ask that a record of the correct courses listed be attached to the transcript. You may also wish to send a letter home to the parent cautioning to assure the correct course name is placed on the high school transcript for OHLAP credit.  This is a local issue.



	97
	Transcripts
	Have transcripting issues been addressed with the SDE?
	No, this is a local issue.

	111
	Transcripts
	Help for HS (sending school) doing accreditation reports (drop down menus).
	This is an SDE issue.

	133
	Transcripts
	If we have to use ODCTE's codes it is going to be difficult to report the information back to the home schools for transcription credit
	These will be cross-walked.

	285
	Transcripts
	Would the student ID show up on the transcript?
	There are no state guidelines and should be governed by local policies.

	68
	Transcripts
	Problems with pulling old data onto a new transcript, which is career major driven and not program driven.
	Transcripting is a local decision.
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