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Slide #1:

Thanks for letting me be part of your program and I hope that I can share with you the views of economic developers as it relates to the needs of business and industry.

I will try to go through this as fast as I can and leave time at the end for questions and answers. 

So write down your questions and we will try to spend sometime at the end answering them.

First a disclaimer: I am a BIG fan of Career Tech and have a sense of urgency as it relates to helping Oklahoma businesses. 

If I say something that is contrary to you’re thinking, something that you believe isn’t possible or even radical to the various facilities your work in, please forgive me. It isn’t my intent to upset you or make light of what you are already doing.

Most of all thank you for being involved in making Oklahoma a better state. 
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Yogi Berra once said that making predictions was hard, especially about the future.

The same hold true for the Needs of Business and Industry.

How do we know what they need, when they need it?

How do we know what they will need a year from now or even three years?

How do we know what kind of skills will be needed for jobs that haven’t even been created yet?

I don’t know about you but my crystal ball isn’t working like it once did..
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So in trying to help you determine what employers need or areas of training, I believe it’s important to share the time honored skills that build a foundation for any good employee.

This is a very short list, but highlights some of the basics life skills that employees must have if they are to succeed in today workforce.

So why is it important for you to know this and isn’t this something that is normal?

Maybe your parents, grandparents and even someone else who had a significant influence in your life, taught these things to you.

Many employers, especially manufacturers would tell you that isn’t the case as it relates to those who seek employment with them today.

To be honest most could care less how these soft skills are developed, only that they expect employees to possess most of them.

I know that the great people of the Oklahoma Career Tech system works hard at incorporating these skills in their students, but possibly that is an area that could be highlight even more.

It is critical to life long employment and in advancing a career or earning a wage. Without it an individual is handicapped in the work place.
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The other skills employers expect are not so simple to develop.  As each business has a different set of needs and expectations.

Some of what we’ve listed here could be developed as a marketable and transferable skill, while some again is dependent on what the employers actually need in each area.

With the exception of math, science and technology skills, most of these others listed are an attitude issue and you would be absolutely correct in that analogy.

But if they don’t get these skills at home, or self develop them, where or how will they learn them.

Some of the lack of these skills can be attributed to the lack of social interaction that we seeing increasing with the use of electronic tools, here let me text that to you.

We can spend hours belaboring this issue, the cause and effect or the cure, and I doubt that we will agree on a simple and easy solution.

Let me leave this subject with these points for you to consider:

· I believe the Career Tech system in Oklahoma is absolutely the best place for a person to obtain the types of skills they need to succeed in the future.

· I believe that the Career Tech staff is our best hope for development of a viable, flexible and relevant skilled workforce.

· For me you represent Oklahoma’s best hope for an economic advantage or opportunity to beat the competition.

So, if I challenge you with difficult tasks, seemingly impossible items to overcome, it is because you are good at what you do and for me at least, the best possible solution to some of these very difficult issues.

Lets finish this particular subject with a quote from Lee Iacocca:

We are continually faced by great opportunities brilliantly disguised as insoluble problems.
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Let me briefly share with you what the manufacturers in Shawnee are looking for.

Additionally how I know this to be accurate.

It is because I have gone and visited with them, and try to do so on a regular basis.

We call that activity “gaining business intelligence” or as part of our business retention and expansion program.

These are actual hard skills they desire, not to be confused with the soft skills.

Take a minute to look over the list of positions our companies are seeking to fill.

When I look this list over, I can’t think of a better place for a young adult or even an old adult to receive the skills training they need, than at a Career Tech in the state of Oklahoma.

When I an seeking to attract a company to locate in my community, I am emphatic that their skills training needs can be acquired at a Career Tech, so you see your role in economic development is critical to our goals.

While you don’t confer engineering degrees, you do have the opportunity help steer students to those career paths. 

In fact many large corporations ask us to explain how our educational systems align with early childhood education, not just at one system or another. 

Making it seamless for business is what works best in our opinion.

Lastly I want to impress upon you that in our community and in most of Oklahoma there is still opportunity to succeed IF you have the right skills and the ability to find the openings. 

But it takes work and it isn’t always easy.
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They say, “It ain’t bragging if its true”.  And in this case every one of those companies is hiring, expanding and growing.

That doesn’t mean they haven’t faced set backs, had recent reductions of force or are setting sales records.

It means they are alive and still producing products.

It means they have adapted, become more creative, launched new products, and become innovating in their production and employment practices. 

It means they have changed.

I believe there are only two kinds of businesses in the world, the quick and the dead.

Some companies are dying and don’t know it. We have some of those in Shawnee and they are the most difficult to assist, as they don’t really wish to face the truth.

I want to point out one company listed on this slide and that is Tinker Primes.

Everyday in zip codes associated with Shawnee almost 2000 people travel to that facility for work.

On AVERAGE they bring home over $60k per year in wages back from that facility.

Additionally only about 20% of the work being done at that facility is being done in Oklahoma.

What if our focus was to do more for those companies, train more associated with their skills needs, validate that those skills were in place?

What if we researched everything they needed and stayed connected to those needs?

What if we asked them what they thought our skills development tasks should be and then actually undertook that course of development with the students who attend our Career Techs? 

Oklahoma’s number one incentive to the world is our workforce and their ability to do what business and industry needs. 

What if we knew all those business needs from every business or industry in our individual communities, not just those who work at or for Tinker?

You see I believe the business community already has the answers you are seeking. 

I believe they can already tell you what you wish to know about skills development, training and business parenting.

In the past 15 plus years I have been associated with economic development or the past 30 that I worked in the private sector I have found four common things that most businesses need.

· More customers

· A diverse customer base

· Marketing assistance or support

· Workforce development

Assisting them and helping them solve these four areas will can help them achieve greater success. 
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In the state of Oklahoma there are organizations called Workforce Investment Boards or WIB. 

By requirement they are required each year to update their list of what they can spend workforce-training dollars on for Dislocated Workers, Adult Workers and Youth Workers.

That list is called Demand Occupations.

Recently East Central Oklahoma WIB undertook and updated that list to help the WIB funding training for potential job opportunities that are supposed to increase.

No guarantee they will, however this is our best educated guess that ahs been developed through trend analysis from the state and other sources of where we might see job additions.

Every part of the state has a WIB. That might be a good place for you to seek additional wisdom on where you’re training or educational efforts might be targeted.

Look that list over again. It offers so many opportunities, so many places to earn a living, that is sometimes amazes me that our unemployment rate is so high.

Add this list to the one I previously showed you that manufacturing companies were seeking employees for and the picture gets even brighter.

All of these companies are or are going to need employees.

I know by now your trying to figure out if I have my hair done this way. No its really my color and yes it is natural.

It means I’m getting old. It means I’m getting ready to retire, as are millions of others just like me.

Who is going to take my place?

Who is going to take the place of the welder, assembly worker, teacher, fireman, RN, LPN, aircraft mechanic, banker, the carpenter, truck driver, CNC operators, etc.

America’s greatest challenge lies before us in finding enough skills employees to fill the gaps that are going to hit us in this next decade.

For me it is a scary situation.

Yes the economy has ups and downs as it has ever since the pilgrims landed on Plymouth Rock, or the Native Americans traveled here over the Bering Straight.

It always will. But those who can adapt, innovate and possess marketable and transferable skills will be those who survive and prosper.

I am a prime example of what that means. I am 58 years old and am in my 11th career.

That either means I can’t hold a job or that I have marketable and transferable skills. I prefer to think it is the latter. 

The coming generations of workers will face the very same thing in multi occupations and careers.

To be successful they will need to adapt, innovate, be creative and change.

Slide #8

Man have we got problems.

As the greatest economy and nation on this big blue planet we have a lot of challenges.

Social issues

Aligning education with business or business with education if you prefer

Helping other reach their potential and connect with whatever it is they are seeking.

The Global economy puts even greater pressure on our American manufacturers and businesses, to produce goods and services BETTER, CHEAPER, FASTER.

In many ways we have a whole bunch of islands of influence, but not many true center of resources.

We are aging, it takes more money than ever to have a good life and life in general is more complicated.

We don’t change well and sometimes the fear of the unknown can paralyze us.

As all these things build we build our bunkers, protect our own, hunker down for the things that MAY come our way.

All natural reactions.

Business does the same thing. When faced with a slowing economy the lay people off, reduce plans for expansions, delay purchasing new equipment, stop or reduce R&D work and even deplete inventory.  

· What if they had an advocate who would help them find more customers, 

· Someone who would help them validate that the employees they needed to hire were trained in the right skills, 

· That some one was available to help them market their skills or products?

· Would they address a slowing economy differently?

Do you realize that most of the time we talk ourselves into a recession?

In the case of the one we are coming out of, it was six months before we got accurate data on the decline of the economy and then media hype about it only caused it to accelerate faster, until the situation was even worst.
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So how do we change any of that?

How do we help businesses and in turn our own organizations?

First you have to want to, that means have a willingness to get outside our own comfort levels and try new things.

I believe that you all play a key role in the economic development process, which in turn helps your own economy and the areas around you.

I have seen what happens when Career Tech professionals get our of the classrooms and get into businesses or when businesses get out of their facilities and into the classrooms.

In my opinion, a build it and they will come mentality is not the best for either education nor businesses. 

I’ve listed a lot more areas that I have personally seen and been involved with that have allowed a community and region to transform itself into a new and vibrant economy.

I was fortunate to be part of a team that took the items listed as serious steps to changing the way we did business with business and how business work with education.

Not everyone was receptive of these ideas, some fought us tooth and nail and will say it was a waste of time.
· Those whose income levels increased won’t say that, 

· Those whose skills levels allowed them to obtain a better job won’t say that, 

· Those businesses whose production levels and profits increased won’t say that

· Those businesses that found better skilled employees won’t say that

· That school whose ad valorem receipts increased each year won’t say that. 

· Those of us who saw it happen will tell you that it was almost something magical and that we would like to duplicate that success over and over.

Let me point out just a few items that I think make a world of difference in how Oklahoma can be more successful.

· Work Keys and Key Train. If you aren’t selling it to business you should be

· If you aren’t using it you should be.

· If you want to fill the classrooms get into the sending schools with your business owners and managers. Let them help you sell the training program you offer.

· Encourage intern and apprenticeship programs between businesses and your various training programs. PAID intern programs.

· If you want to help the businesses in your community, find more out about them, know more about them than they know themselves.

· Become their allies, they advocates, their go to people.

· Connectivity. You may not have any authority for any one else’s programs, but what if you have a responsibility for know what those programs might be? You could create connectivity to the resources around you.

· We all know that we are being asked to do more with less and that means working smarter, not just harder.

· But first you have to want to.
You’ve drank from the fire hose, the subject of what business and industry needs is a deep well, with a lot of different area.

I think you play a key role in the outcome of each of your areas economies and that of the state as well.

Questions & Answers?

If time permits tell them about my son..K-12 called him a “failure”, 
· No focus, no future, no vision, no nothing. 
· Angry, confused, betrayed, isolated.

· Yet inside he was eager, wishful, seeking, willing.

· Because a Career Tech educator cared

· Because they engaged him

· Because of an articulation agreement

· Because of a math tutor/counselor

· Because of a system and people who cared

· Graphic designer in OKC, great job, with benefits, a life, a future and a chance to succeed.

· He owes a lot to Career Tech and so does his family.
· That person who was deemed a “failure” by K-12 is a “rock star” because of Career Tech
· Keep those success stories coming, you’re Oklahoma’s best hope for a brighter future.

Thanks for allowing me to be part of your session.

