Certified?... It Pays! Oklahoma’s Career Readiness Certificate

Having the right employee with the right skills for the job is extremely important.
Employees stay longer, like their job, are reliable, and have the “care factor.”

David Tucker, Chief Operating Officer
StoneHouse Marketing Services

The Challenge

StoneHouse Marketing Services has evolved during its 15 years.
Beginning with four family members and seven employees, the
company now employs more than 100 people. Production has also
grown from 12,000 cards per day to 500,000.

Overall, there is low workforce turnover. However, the turnover

rate is high with temporary employees who are often not suited
for the manufacturing environment.

The Career Readiness Certificate Resolution:
Hiring the Right Person for the Right Job

Before WorkKeys, temps were exposed to all main
departments one week at a time. That was when aptitude
and interests were discovered. After three months, temps

could then be considered for placement on the company
payroll.

Now, to ensure the chemistry is right and for a better
qualified workforce, all temps are required to go through
the WorkKeys assessment process before making a job
application. Using WorkKeys to prescreen applicants,

the company can then drill down to aptitude and job
placement.

Since the company is able to look for applicants who
are mechanically inclined at the outset, temps are now
becoming employees who stay with StoneHouse. That
success has led to “upskilling” all employees within the
company. StoneHouse has now profiled all positions using
WorkKeys Job Profiling and is reaping positive results.

This growing company started using WorkKeys as an
assessment tool during the hiring process with a handful
of people and is already seeing its impact.

Chris Lange, Director of Quality Assurance
StoneHouse Marketing Services

www.okcareertech.org/cac/workkeys
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The greatest benefit from the
CRCis a more streamlined
hiring process dovetailed with
the low turnover rate. Increased
productivity and employee
retention reduce training

costs. Because of the WorkKeys
indicators, we can cherry

pick who we want to

hire.
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The operator job is not just about pushing
buttons to make it run. You're responsible
for this $250,000 machine! Operators use
reading, math, and how to locate things.
All areas of the WorkKeys assessment apply
and bring operators up to a certain standard.
We produce more. Since passing, | earn
more respect with co-workers.

Clint Sanders
Machine Operator

| = [
STONEHOUSE MARKETING SERVICES

Targeted Occupations, Openings and Salaries

Digital Press Operator

Laser Printer Operator

Lamination and Die Cutter Operator

Affixing Machine Operator
Encoding/Printing/Labeling Machine Operator
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The WorkKeys assessment helped
me with reading to follow the
rules and prepare for the job
interview. | am bi-lingual and
help translate for employees who
speak only Spanish. Working at
StoneHouse is good not only for
the job experience but for staying
out of trouble and earning

money.

Alonzo Stephenson
Norman North High

School Senior

Part-Time Employee

We started by profiling two positions.

Because of those results, the linear nature of
the manufacturing processes, and the “exotic”
equipment used, we decided to use WorkKeys
to profile all six positions—not only for new
job applicants but also for current employees
who now have a means to “upskill” within the

company.
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Occupational Profiles
Minimum Skill Requirements
$9-10/hr. 3 4 3
$9-10/hr. 3 4 4
$9-10/hr. 3 4 4
$9-10/hr. 3 3 3
$9-10/hr. 3 4 4

GOVERNOR'S COUNCIL FOR WORKFORCE
AND ECONOMIC DEVELOPMENT

EDUCATION. ECONOMIC DEVELOPMENT. EMPLOYMENT.




