Oklahoma Department of Career and Technology Education

Perkins Reserve Fund Supplemental Funding

Gateway To Technology Middle School Transition Grant Application 2009-2010

Each Perkins Reserve Fund Supplemental Grant Application is unique.  Please read this document entirely and follow the instructions below.  Provide all information requested in the order requested, including required narrative, table information, and supporting material(s).  This document contains the following information:
Overview of Gateway To Technology

Expectations

Criteria for Grant Application

Application Packet
Site Development Response Form

Activity Goal

Support of Academic and Technical Achievement

Plan for Implementation

Key Personnel

Evaluation

Budget Narrative

Eligible Applicants

Purchase of Equipment

Process

Application Cover Page

Budget Section

Application Evaluation and Award

Scoring Rubric
Overview of Gateway To Technology

Oklahoma Career and Technology Education supports school improvement efforts aimed at middle school transitions and increasing academic rigor and student achievement.  The Gateway To Technology (GTT) curriculum provides project-based learning for the full range of students in grades seven and eight classrooms. The curriculum relates technology to students’ daily lives and promotes communication and collaboration by emphasizing a teaming approach in the instructional units.  GTT incorporates the national standards of the following professional organizations in the content of its program:

· The National Academy of Sciences;

· The National Council of Teachers of Mathematics; 

· The International Technology Education Association; and

· The National Council of Teachers of English.

Perkins secondary school districts (LEAs) meeting the $15,000 minimum requirement are eligible to complete the grant application.  Additionally, applications from rural LEAs that do not meet the $15,000 minimum, but are eligible using the Special Consideration criteria below, will be considered.  Successful applicants will receive one-time funding, assistance with teacher training, and start-up costs for awards for up to $25,000.

Special Consideration: Rural Gateway to Technology Partnerships provides opportunities for rural communities to partner with their local technology centers to implement Gateway to Technology programs. 

· Rural districts, as defined by the Oklahoma State Department of Education, that do not meet the Perkins LEAs $15,000 minimum requirement may coordinate with their local technology center to apply for Gateway to Technology funds when the local technology center operates an ODCTE approved Pre-Engineering program or related career major and the Gateway program at the LEA leads students into the technology center program.  In these instances, the technology center will submit the application.  If approved, awarded funds must be managed and processed through the local technology center, and the Gateway to Technology program must be implemented at the rural district’s middle school.

Expectations

The goal of the Gateway To Technology Site Development grant is to provide funding to support the development of GTT sites in middle schools that:

1. Support a technology center or high school with a pre-engineering PLTW program, when possible;

2. Increase student’s ability to use scientific processes, mathematical analysis, and engineering design to pose questions, seek answers, and develop solutions; and

3. Provide students with an opportunity to explore engineering, science, and technology career opportunities (particularly females and minorities).

The GTT program addresses the interest and energy of middle school students, while incorporating national standards in math, science, and technology.  GTT is “activity oriented” to show students how technology is used in engineering to solve everyday problems.  The instructional units excite and motivate students to use their imaginations and teach them to be creative and innovative, while gaining the skills they need to develop, produce, and use products and services.  The GTT math, science, and technology exploratory program consists of 10-week independent units taught in grades seven (7) and eight (8).  

The purpose of the Gateway to Technology Grant is to provide funding to support the development of GTT sites in middle schools (grades seven and eight) that feed into pre-engineering Project Lead The Way (PLTW) sites, when possible.  The GTT program must be implemented in a middle school that will feed into a technology center or high school PLTW program, when possible. 

Criteria For Gateway To Technology Grant Application

To be eligible for a Gateway To Technology Grant, schools must meet and agree to the following minimum criteria by documenting the requested information on the GTT Site Development Response Form.   

1.   Identify an existing computer lab with at least 20 stations with Intel P4 – 640 or better, 800 MH Computers able to run Windows XP PRO.  

2. Select qualified teacher(s) with knowledge in Mathematics, Science, and Technology. 

3. Commit to implement four (4) of the five GTT units throughout grades seven and eight (Design and Modeling, The Magic of Electrons, The Science of Technology, Automation and Robotics and Flight and Space). The school must offer all four GTT units, but students do not have to take all four units.  

4. Agree to use the GTT recommended assessments.

5. Agree to document the progress of the students as they transition into high school. 

6. Ensure that middle school key stakeholders are aware of the terms of the PLTW School District Agreement (e.g., principal, guidance, and GTT teachers).  A copy of the School/District Agreement can be viewed on www.pltw.org/agreement.shtml
Application Packet

Each Perkins Reserve Fund Supplemental Grant Application should contain brief written responses to the following sections and will be reviewed and scored on a competitive basis to identify and fund the best proposals.

GATEWAY TO TECHNOLOGY (GTT) SITE DEVELOPMENT RESPONSE FORM

Minimum Criteria for Site Development Grants - GTT Site Development grantees must complete and submit this response form with the GTT grant application.  Please describe your readiness level by responding to the following:
	1. Does the school have an available computer lab for GTT?
	 Yes
	 No

	1a. Does the school have 20 stations equipped with Intel P4-3.2 GHz or better, 800 MHz FSB, Hyper Threading Technology?
	 Yes
	 No

	1b. Provide the name and address of the school where the GTT program will be offered.


	

	2. How many qualified teachers with knowledge in Mathematics, Science and Technology are available to participate in the training institute and teach the curriculum?
	

	2a. List the names of the teachers and their current certification area(s) below:
	

	Teacher’s Name:


	Certification Area:
	GTT Unit:

	3. Is the grantee committed to implementing the entire GTT program?
	Yes
	No

	4. Does the grantee agree to use the GTT recommended assessments?
	Yes
	No

	5. Please describe the reasonable measures the grantee will take to follow the progress of each of the GTT students throughout their participation in the Program.
	

	6. Will the grantee conduct an annual follow-up survey as students transition to high school?
	Yes
	No

	7. Are middle school key stakeholders aware of the terms of the PLTW School District Agreement (i.e., principal, guidance and GTT teacher)?
	Yes
	No

	8. List the feeder technology center or high school with the PLTW program:
	


Please provide written narrative responses to each (A – F):

A.  Activity Goal                                                                               

· Discuss the school’s readiness to implement GTT. Be sure to explain the following: 

· The sequence in which the four of the five GTT units will be implemented in grades seven and eight

· Design and Modeling; 

· The Magic of Electrons;

· The Science of Technology; and

· Automation and Robotics.

· Flight and Space

· How the middle school program will align to the technology center or high school PLTW program;

· Strategies to ensure students’ successful transition to the PLTW program; and

· How the school’s academic and technical resources will be aligned to support the implementation of GTT and how the GTT program will be sustained.

Include a letter of support that includes middle school principal and superintendent signatures with this application ensuring agreement to implement and sustain the GTT program.

B.  Support of Academic and Technical Achievement                                                

· Explain how the implementation of the GTT program will assist with the preparation of students academically and technically for transition into high school.
· Describe how the implementation of the GTT program will increase student’s ability to use scientific processes, mathematical analysis, and engineering design to pose questions, seek answers, and develop solutions.
C.  Plan for Implementation                                                                                                                       

Describe how the school will implement the following steps based on the proposed timeline; if some steps have already been implemented, please describe what you have accomplished to date: 

· August 1, 2009 – April 1, 2010: 

· Go online www.pltw.org/regwelcome.shtml to register the middle school under the established School/District Agreement.  

· With the feeder high school/technology center, register a combination of middle school/high school and technology center counselors for the PLTW Counselors’ Conference in Oklahoma (tentatively scheduled for the fall of 2009). 

· Grant funds may be used to send only middle school counselors to the Counselors’ Conference.  

· Identify and select teachers to teach four of the five GTT units.

· Go to the Web site and have teachers complete the online assessment.

· If necessary, assist teachers in upgrading knowledge and skills in technology, computers, math and/or science.

· Work with the feeder technology center / high school in forming a Partnership Team (PT) composed of mentors/coaches/advisors from business/industry, colleges, and the community. 

· Register teacher(s) for the Summer Training Institute. This proposal may include registration fees if the registration deadline occurs in this fiscal year.  Since the grant ends on June 30, 2010, travel costs and teacher stipends for this training can only be used if training in July 2009 or June 2010.  

· Training must be accessed at a recognized University Affiliate of PLTW.

· Based on the submitted budget narrative, order the needed equipment, supplies, and software.
· Purchase PLTW Software Lease, when feasible.

· Purchase Fishertechnicks (required equipment) either through PLTW or the lowest bid vendor.

D.  Key Personnel                                                                                                   

Designate the following (List names, titles and place of employment): 
· A middle school program contact who will be a member of the Partnership Team to be involved in the development of the GTT. 
· Teacher(s) to deliver instruction take the online assessment and attend the training institutes.
· Middle school counselor(s) who will work with the counselor(s) from the feeder technology center/high schools. 
E.  Evaluation
Describe how the evaluation plan will ensure that the proposed program supports overall goals and aligns to the following Oklahoma pre-engineering outcome measures:

· GTT will increase by 20% the number of students going into the PLTW high school program.

· PLTW and GTT enrollment will be tracked to determine correlation in enrollment between PLTW sites with a feeder GTT program and PLTW without a feeder GTT program.

· Increase female participation in GTT.

· The racial and ethnic minority student enrollment in GTT will be proportionate to the overall middle school population.

· GTT students academic performance in math and science assessments

F.  Budget Narrative


All applicants for Gateway to Technology Grants will provide a detailed narrative of the proposed budget with projected expenditures and rationales.  The narrative should include itemized expenses for the proposed project.  The budget items should be listed to show estimated cost of each line item.  Each line must be detailed and specific.  General expenses should be broken down into specific line items.  The quantity for each item on the GTT Web site is based on a session of twenty-five (25) students.  It is strongly recommended that the PLTW Purchasing Manual CD be used when developing the budget. 

1. Incentive grant funds may support the following GTT program requirements: 

· GTT recommended equipment and supplies;

· Up to five computers and a laptop for the teacher, limited computer upgrades;

· Textbooks and reference material identified by GTT;

· PLTW software lease for GTT; and

· Professional development: 
· Mileage for the Counselors’ Conference (tentatively scheduled for fall 2008).
· Registration fees for the GTT Summer Training Institute.  Travel costs and teacher stipends for attending the GTT Summer Training Institute may be included in this proposal.

2. Funds may not be used for:
· Stipends, salaries, or tuition except as specified by the incentive grant;

· Purchase of equipment or computers for any purpose except as specified by the incentive grant;

· Furniture to equip the labs;
· Travel except as specified by the incentive grant;

· Meals or light refreshment;

· Activities below the seventh grade; and

· Administration, including indirect costs of the grant, which exceed 5%. 

Eligible Applicants

Eligible applicants who successfully complete the Carl Perkins application under the current Perkins IV Act are invited to participate in the Reserve Fund Grants process by:

· Meeting the criteria designated in the Local Application for Carl Perkins Funding,

· Meeting the criteria in the Overview section for the desired Reserve Fund Grant,

· Successfully completing the Reserve Fund Grant Application, and

· Documenting the human, financial, and time commitment required for meeting the intent of the focused grant.
Purchase of Equipment
Equipment purchased with supplemental grant funds will be surrendered to the ODCTE if such project no longer operates as awarded during the second or third year following the award.

Process

To ensure a comprehensive and expedient review, applicants must submit their application package as follows:
· One signed original of the cover page must be submitted to the Federal Legislation Division office at ODCTE no later than 5:00 p.m. on June 1, 2009.

· One electronic document, formatted as specified below, must be submitted via email to carlperkins@okcareertech.org no later than 5:00 p.m. on June 1, 2009.
Formatting for all pages, including the cover page, narrative, and attachment(s), should be, as follows:

1. No less than one-inch margins,

2. No less than 10-point font on all sections,

3. No bindings or notebooks (binder clips may be used), 

4. A maximum of 20 pages, including the cover page and application narratives.  Any supporting materials may be included, labeled as supporting material and may be over the 20 pages)

5.   All pages should be numbered.

Application Cover Page

The cover page must include the following:

· Title of the Perkins Reserve Fund Supplemental Grant 

· Name of the eligible Perkins district/institution applying for the grant

· Name of Superintendent/President and original signature(s) 

· Name, telephone number, FAX number, and email address of the person

Submitting the application

Serving as fiscal agent

Responsible for fiscal reimbursement

To whom questions concerning the application should be directed



Serving as grant project coordinator
Budget Section

All Reserve Supplemental Fund Grants will utilize the standard Excel Perkins Budget Form and should be itemized by OCAS Codes. Each grant application should include the budget form and a budget narrative.  Standard Excel Perkins Budget Form may be found on the Web at www.okcareertech.org/fla 
Application Evaluation and Award

All Reserve Fund Grant Applications will be evaluated and awarded on a competitive basis. Applications will be reviewed and evaluated, using a rubric, by a team of state agency personnel which will include at least one member of the CSS (Career Support Services) Division, one representative of the Finance Division, and one additional member from the ODCTE staff.   All reviewers’ evaluations will be compiled for final scoring.  If members of the ODCTE evaluating team have questions or require verification regarding the application, they will notify the grant contact person to provide the requested supplemental information.
Each applicant awarded funds will participate in at least one status report during the project year and a self-evaluation report at the end.  

Funds are made available on a reimbursement basis.  Each applicant awarded funds will receive instructions for receiving such funds in the approval award letter.

Highlighting Successful Practices and Grant Awards

One of the most important goals of the Reserve Fund Grant Applications and awards is to be able to share best practices with other CTE educators.  ODCTE will post the grant award winners and a short abstract of the local project with a contact name on the Federal Legislation web site.  The goal is to cascade the best practices funded through this grant application and grow innovative initiatives throughout Oklahoma CTE.

Questions can be directed to:

Lynn Hawkins, lhawk@okcareertech.org, 405-743-5478

Janet Cooper, jcoop@okcareertech.org, 405-743-5130

REVIEWER NAME:






SCORE: _____ / 120
GRANT SCORING RUBRIC – Gateway To Technology Middle School Transition

Using the following rubric, reviewers will assign numerical scores and prepare comments.  The review team will meet to determine consensus.  

	Plan Criteria
	Level 3
Meets All Criteria
	Level 2
Meets Some Criteria
	Level 1
Meets Few or No Criteria

	Response Form

20 Points
	20 points
	Not Applicable
	0 Points

	A.  Activity Goal

20 Points


	The proposed activity clearly and fully supports the Activity Goal.

20-15
	The proposed activity supports the Activity Goal, but may be limited in scope.

14-8
	The proposed activity provides weak support of the Activity Goal.

7-0

	B.  Support of Academic and Technical Achievement

20 Points


	The application clearly identifies how this activity will support academic and technical achievement for GTT students.

20-15
	The application provides some evidence the proposed activity will support academic and technical achievement for GTT students.

14-8
	Little or no evidence the proposed activity supports academic and technical achievement of GTT students.

7-0

	C.  Plan for Implementation

20 Points


	The applicant clearly describes how the PLTW/GTT recommended timeline will be adhered to and implemented, including specific strategies.  

20-15
	The applicant states that the PLTW/GTT recommended timeline will be followed, but offers few implementation strategies. 

14-8
	No timeline is included. Strategies to implement the proposed activity are weak and do not support the implementation of the PLTW/GTT program. 


7-0

	D.   Key Personnel 

10 Points


	A program contact for the PLTW/GTT program is identified.  Other key personnel are identified and include most of these representatives: secondary and postsecondary partners (2- and 4-year institutions); business and industry partners.  Roles and responsibilities of key people are clearly stated.

10-8
	A program contact for the PLTW/GTT program is identified.  Key personnel are identified and include some of these representatives: secondary and postsecondary partners (2- and 4-year institutions); business and industry partners.  Roles and responsibilities of a few key people are clearly stated.

7-5
	No PLTW/GTT program contact is identified.  Key personnel are identified and include a few of the following: secondary and postsecondary partners (2- and 4-year institutions); business and industry partners.   Roles and responsibilities of key people are not included.

4-0

	E.   Evaluation 

15 Points


	Evaluation plan clearly explains how the PLTW/GTT program will be evaluated against the achievement of the goals stated in the proposal.  Plan clearly explains how activity will support student performance measures.  


15-14
	Evaluation plan somewhat explains how the PLTW/GTT program will be evaluated against the achievement of the goals stated in the proposal.    Plan somewhat explains how activity will support student performance measures. 

13-6
	Evaluation plan provides little or no explanation of how the PLTW/GTT program will be evaluated against the achievement of the goals stated in the proposal.  Plan provides little or no support of student performance measures. 


5-0

	F.   Budget Narrative and Budget form 

15 Points


	The budget narrative itemizes expenses in detail and provides calculations.  The budget is reasonable and cost effective. Budget and budget narrative are aligned.  An ODCTE budget form is included.


15-12
	The budget narrative provides a general explanation of expenses and provides calculations.  The budget is reasonable and cost effective. Budget and budget narrative are aligned.  An ODCTE budget form is included. 

11-6
	The budget narrative does not provide an explanation of expenses. The budget is not reasonable or cost effective. Budget and budget narrative are not aligned.  An ODCTE budget form is not included. 

6-0

	TOTAL
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