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Overview of Under-Represented Students Mentoring Grant

Oklahoma Career and Technology Education encourages school improvement efforts aimed at the development and implementation of a mentoring program for under-represented students.  The mentoring program is designed to assist under-represented students in meeting the standards and preparation for nontraditional occupations or field of work, including science, technology, engineering, and math (STEM).  It should target state and local priority industries leading to STEM and high-skill, high-wage, or high-demand occupations in current or emerging professions critical to the state’s economic vitality and growth.  

Perkins LEAs or consortia meeting the $15,000 requirement, technology centers, or technology center coops, and postsecondary institutions or consortia meeting the $50,000 requirement are eligible to complete the grant application.  Successful applicants will receive awards of $7,500 for one fiscal year, July 1, 2009 to June 30, 2010.

Expectation

The goal of the Under-Represented Students Mentoring Grant is to provide funding for the development and implementation of a mentoring (electronic and/or face-to-face) program that contributes to the success of:

· Nontraditional Students – Students in training for nontraditional occupations or fields of work, including careers in science, technology, engineering, math (STEM) and other current and emerging high-skill occupations, for which individuals from one gender comprise less than 25 percent of the individuals employed in each such occupation or field of work.

· Minority Students – Students identified as Alaska Native, American Indian, Asian-American, African-American, Hispanic-American, Native Hawaiian, Pacific Islander, or other ethnicity.

· Displaced Homemaker(s)/Single Parent(s) – student(s) that (A) has worked primarily without remuneration to care for a home and family, and for that reason has diminished marketable skills; (B) has been dependent on the income of another family member but is no longer supported by that income; or (C) is a parent whose youngest dependent child will become ineligible to receive assistance under Part A of Title IV of the Social Security Act (42 U.S.C. 601 et seq.) not later than two years after the date on which the parent applies for assistance under such title; and (D) is unemployed or underemployed and is experiencing difficulty in obtaining or upgrading employment.

Minimum Criteria

1. The program is developed in consultation with mentors obtained from business, industry, and/or labor organizations.

2. Sequences of activities for soft skills and plans of study are included that support successful job search, job placement, and job retention.

3. Effective recruitment, retention, placement, and employment activities are provided that lead to gainful employment and/or an industry-recognized credential or certificate at the postsecondary level, or an associate or baccalaureate degree.

4. A detailed evaluation plan is developed to ensure the use of local and state data concerning under-represented student achievement and strategies for continuous improvement for the mentoring program.

Application Packet

Each Perkins Reserve Fund Supplemental Grant Application should contain brief written responses to the following sections and will be reviewed and scored on a competitive basis to identify and fund the best proposals.

A.  Activity Goals

· Describe the population you will target.

· Provide the rationale for choosing this population.  

· Describe how you identified the targeted state and local priority industries that lead to nontraditional occupations or field of work, including STEM and high-skill, high-wage, or high-demand occupations.

· Identify local and state workforce data.  

· Describe the mentoring program that will be implemented. 

· Identify your partners and include names, titles, and place of employment and specify their involvement and role they will play.

B.  Support of Academic and/or Technical Achievement

· Identify the data you will use to benchmark improvement in under-represented students' recruitment, enrollment, retention, and placement.

· Identify the data you will utilize to benchmark under-represented students' technical and/or academic achievement.

· Using the benchmarks listed above, provide a detailed evaluation plan and how it will measure the effectiveness of the mentoring program to ensure student achievement.
C.  Plan for Implementation

From the populations found in the Expectations section, complete the following headings for the population chosen. 
Sequence of Implementation

1. Identify the steps the school/consortium will use to plan and implement the mentoring program.

2. Develop a school year calendar of events to show the proposed sequence for the mentoring program.

Marketing, Retention, Recruitment, Placement, and Advisement

1. Explain the marketing/retention/recruitment/placement strategies that will be implemented for under-represented students that lead to gainful employment and/or an industry-recognized credential or certificate at the postsecondary level, or an associate or baccalaureate degree.

2. Describe the sequence of activities for soft skills and plan of study the under-represented students will receive. 

3. Explain the guidance and advisement strategies that have been or will be implemented to support under-represented students and the mentoring program.

Student Transitions

1. Describe the support that will be given under-represented students in implementing postsecondary transition options. 

D.  Key Personnel

Designate the following elements (List names, titles, and place of employment of those directly involved) include roles and responsibilities. 


1.  Under-Represented Students Mentoring Program Administrator.

2. Coordinator(s) to deliver the mentoring program.

3. Counselor(s) to provide guidance and advisement, educational and career planning.

4. Other school staff and consultants who support the mentoring program.

5. Other partners, if appropriate.

E.  Budget Narrative and Budget Form
Each grant application should include the Budget Form and a budget narrative.  All applicants will provide a detailed narrative of the proposed budget with projected expenditures (what you are purchasing and/or positions funded) and rationales (why you are purchasing and how purchases will be used and/or justification for staff funding).  The narrative should include itemized expenses for the proposed project.  The budget items should be listed to show estimated cost of each line item.  Each line must be detailed and specific.  General expenses should be broken down into specific line items.  As directed in the Budget Section instructions complete the document and provide summaries of each category budgeted.  
Eligible Applicants

Eligible applicants who successfully complete the Carl Perkins application under the current Perkins IV Act are invited to participate in the Reserve Fund Grants process by:

· Meeting the criteria designated in the Local Application for Carl Perkins Funding,

· Meeting the criteria in the Overview section for the desired Reserve Fund Grant,

· Successfully completing the Reserve Fund Grant Application, and

· Documenting the human, financial, and time commitment required to meet the intent of the focused grant.
Purchase of Equipment
Equipment purchased with supplemental grant funds will be surrendered to the ODCTE if such project no longer operates as awarded during the second or third year following the award.

Process
To ensure a comprehensive and expedient review, applicants must submit the application package as follows:

· One signed original of the cover page must be submitted to the Federal Legislation Division office at ODCTE no later than 5:00 p.m. on June 1, 2009.

· One electronic document, formatted as specified below, must be submitted via email to carlperkins@okcareertech.org no later than 5:00 p.m. on June 1, 2009.

Formatting for all pages, including the cover page, narrative, and attachment(s), should be, as follows: 

1. No less than one-inch margins,

2. No less than 10-point font on all sections, 

3. A maximum of 20 pages, including the cover page and application narratives.  (Any supporting materials may be included with the cover page, labeled as supporting material and may be over the 20 pages)

4.   All pages should be numbered.

Application Cover Page
The cover page must include the following:
· Title of the Perkins Reserve Fund Supplemental Grant 

· Name of the eligible Perkins district/institution applying for the grant

· Name of Superintendent/President and original signature(s) 

· Name, telephone number, FAX number, and email address of the person

Submitting the application

Serving as fiscal agent

Responsible for fiscal reimbursement

To whom questions concerning the application should be directed

Serving as grant project coordinator
Budget Section
All Reserve Fund Grants will utilize the standard Excel Perkins Budget Form and should be itemized by OCAS Codes. Each grant application should include the Budget Form and a budget narrative.  Standard Excel Perkins Budget Form may be found on the Web at www.okcareertech.org/fla 

Application Evaluation and Award
All Reserve Fund Grant Applications will be evaluated and awarded on a competitive basis. Applications will be reviewed and evaluated, using a rubric, by a team of state agency personnel.  All reviewers’ evaluations will be compiled for final scoring.  If members of the ODCTE evaluating team have questions or require verification regarding the application, they will notify the grant contact person to provide the requested supplemental information.

Each applicant awarded funds will participate in at least one status report during the project year and a self-evaluation report at the end.  

Funds are made available on a reimbursement basis.  Each applicant awarded funds will receive instructions for receiving such funds in the approval award letter.

Questions can be directed to:

Grant Manager, Janet Hawkins, jhawk@okcareertech.org 405-743-5123

Janet Cooper, jcoop@okcareertech.org 405-743-5130

School Name 







  Total Score_____/85

GRANT SCORING RUBRIC – Mentoring for Under-Represented Students Grant 

Using the following rubric, reviewers will assign numerical scores and prepare comments.  The review team will meet to determine consensus.  

	Plan Criteria
	Level 3
Meets All Criteria
	Level 2 
Meets Some Criteria
	Level 1 
Meets Few or No Criteria

	A.  Activity Goal

25 Points
	The proposed Under-Represented Students Mentoring Program leads to careers in nontraditional occupations and high-tech, high-wage or high-demand industries and clearly and fully supports the recommendations of industry and educational partnerships with a full description of the mentoring program referring to Section A of the grant. 

25-15
	The proposed Under-Represented Students Mentoring Program provides some evidence that leads to careers in nontraditional occupations and high-tech, high-wage or high-demand industries, including description of the mentoring program but is limited in scope.


14-8
	The proposed Under-Represented Students Mentoring Program provides weak support toward the preparation of nontraditional occupations and high tech, high wage or high demand industries, with little or no evidence of the mentoring program.


                  7-0

	B.  Support of Academic and/or Technical Achievement

15 Points
	The application clearly identifies how the Under-Represented Students Mentoring Program will improve recruitment, enrollment, retention and placement and support academic and/or technical achievement with a detailed evaluation plan to ensure achievement for CTE students.

               15-12
	The application provides some evidence on how the Under-Represented Students Mentoring Program will improve recruitment, enrollment, retention and placement and support academic and/or technical achievement with some detailed evaluation plan to ensure achievement for CTE students.


                      11-8
	Little or no evidence the Under-Represented Students Mentoring Program will improve recruitment, enrollment, retention and placement and supports academic and/or technical achievement. Little or no evidence of  a detailed evaluation plan to ensure achievement for CTE students.

7-0

	C. Plan for Implementation

20 Points
	States the goal of the grant. The applicant clearly describes how the plan for implementation will be adhered to and implemented with innovative and new strategies.  

20-15
	States the goal of the grant. The applicant states that the plan for implementation will be followed, but offers limited descriptions on how the plan for innovative/ new implementation strategies will be addressed. 

14-8
	Does not state the goal of the grant. Missing heading sections. Strategies to implement the Under-Represented Students Mentoring Program are weak and do not support the implementation of the proposed program.     

                    7-0

	D. Key Personnel 

10 Points
	A program administrator for the Under-Represented Students Mentoring Program is identified.  Other key personnel are identified and include coordinator(s), counselor(s), other staff and consultants. Roles and responsibilities of all key people are clearly stated.
10-8


	A program administrator for the Under-Represented Students Mentoring Program is identified.  Key personnel are identified and include coordinator(s), counselor(s), other staff and consultants. Roles and responsibilities of some people are clearly stated.

7-5
	No program administrator is identified.  Key personnel are not identified.   Roles and responsibilities of key people are not included.


4-0

	E. Budget Narrative and Budget form 



15 Points
	The budget narrative clearly shows itemizes calculations expenses and explains what will be purchased along with why and how it will be used. 

An ODCTE budget form is included with detailed summaries.

The budget is reasonable and cost effective. Budget form and budget narrative are aligned.
              15-12
	The budget narrative provides a general explanation of expenses. Provides limited explanation of what will be purchased along with why and how it will be used. 

An ODCTE budget form is included with vague summaries. 

The budget is reasonable and cost effective. Budget form and budget narrative are aligned.  
11-8
	The budget narrative does not provide an explanation of expenses. 

An ODCTE budget form is not included. 

The budget is not reasonable or cost effective. Budget form and budget narrative are not aligned. 



7-0

	TOTAL
	
	
	


School Name 







  Total Score_____/85

A.  Activity Goal   25 Points

Comments:

B.  Support of Academic and/or Technical Achievement   15 Points

Comments:

C. Plan for Implementation   20 Points

Comments:

D. Key Personnel   10 Points

Comments:

E. Budget Narrative and Budget form   15 Points
Comments:

Reviewed by: 










RESOURCES  

The following resources may prove helpful in completing your grant application:

Resources

Labor Market - Fastest/Most Openings Projections for Oklahoma

http://www.oesc.state.ok.us/lmi/resultpage.asp?pageid=OKEmpOutLk=projection=trend0414
Careeronestop

http://www.careerinfonet.org/    

Select “State Information”

Oklahoma wage and state trends

http://www.careerinfonet.org/occ_intro.asp?id=1,11&nodeid=1    

Under “Occupation Information”  menu select “Occupation Profile”   

[If screen doesn’t show, click on Internet address.]

ODCTE Guidance Web site:

GirlTech Guide Book

http://www.okcareertech.org/cac/Pages/Equity/equity.htm
Oklahoma Career Clusters Web site: http://www.okcareertech.org/okcareerclusters/
The 40 Developmental Assets
The Search Institute


http://www.search-institute.org/assets/
Search Institute's 40 Developmental Assets® are concrete, common sense, positive experiences and qualities essential to raising successful young people. These assets have the power during critical adolescent years to influence choices young people make and help them become caring, responsible adults. 

Activity Ideas
YouthFriends
 
http://www.youthfriends.org/resourcecenter/activity_ideas.html
Tools for Mentoring Adolescents
Mentoring Partnership of Minnesota and the Search Institute

www.mentoringworks.org
Toolkit includes a module on "Activity: What's Hot and What's Not"

Building Relationships: A Guide for New Mentors
National Mentoring Center at NWREL, Technical Assistance Packet #4
 
http://www.nwrel.org/mentoring/topic_pubs.php
Resources for Mentoring Programs
             www.mentoring.org/ 

Forums for e-mentoring communications

www.imentor.org
www.gaggle.net   (safe e-mail for students, used by    

    www.pugetsoundcenter.org/techreach mentoring site)
http://www.learningrelationslab.org/ 
free software that works for Mac OS X systems 

The Guide to Key Mentoring Research
Mentoring Resource Center
           http://www.edmentoring.org/pubs/ws2_supplement1.pdf 
This training supplement offers a great overview of the research that forms the backbone of today's "best practices" in youth mentoring.

http://oregonmentors.org/

Encouraging Girls in Math and Science

This National Center for Education Research (NCER) Practice Guide (53 pages) is the second in a series of IES guides in education. Developed by a panel of experts, this guide brings together the best available evidence and expertise to provide educators with specific and coherent evidence-based recommendations on how to encourage girls in the fields of math and science. The objective is to provide teachers with specific recommendations that can be carried out in the classroom without requiring systemic change.


http://ies.ed.gov/ncee/wwc/whatsnew/index.asp?Date=9/1/2007
http://ies.ed.gov/ncee/wwc/publications/practiceguides/index.asp

Job Interview. Interview strategies, questions, tips, practice interviews by occupation. 

http://www.job-interview.net/ 

 
http://interview.monster.com/interview/home.aspx   Roll-over “Interview” in menu.

Next Steps. Cover letters and resumes, job search and interviews, keeping your Job. Aimed at young people. Magazine for high school students with career, college & peer issues.

http://www.nextsteps.org/

http://www.nextsteps.org/resume/resquiz.html  


http://www.nextstepmagazine.com/nextstep/default.aspx  

Tests.  Personality tests, intelligence tests, learning styles, career related tests and more. These can help you decide on a career that fits you. These sites have career test sections. 

         
http://www.myfuture.com/toolbox/workinterest.html
     
http://career.missouri.edu/students/explore/thecareerinterestsgame.php

     
http://www.Student.Assessment.com
OKCIS Career Information System


http://okcis.intocareers.org/
Learning Styles

DVC Learning Style Survey
http://www.metamath.com/lsweb/dvclearn.htm
Canfield's Learning Styles Inventory

http://www.tecweb.org/styles/canfield1.html
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