Oklahoma Department of Career and Technology Education
Perkins Reserve Fund Supplemental Funding 
Summer Bridge Program Grant Application 2009-2010
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Overview of Summer Bridge Program
Oklahoma Career and Technology Education supports school improvement initiatives aimed at the development and implementation of Summer Bridge Programs to help entering ninth-grade students who need additional instruction to succeed in high school. Perkins LEAs or consortia meeting the $15,000 requirement, technology centers, or technology center coops, and postsecondary institutions or consortia meeting the $50,000 requirement are eligible to complete the grant application. Successful applicants will receive awards for up to $25,000 for one year.
In a recent study, 45 percent of dropouts reported that they entered high school unprepared for rigorous studies (Morrison and Dilulio 2006).  Students who are unprepared for high school and fail in the ninth grade are far less likely to graduate (Bottoms 2008).  The Summer Bridge Programs need to be designed with input from appropriate stakeholders to include teachers, students, parents and business/industry partners.  Middle school and high school teachers that have a vested interest should work collaboratively to identify curriculum that will improve student achievement and preparation for high school courses
Expectations
The goal of the Summer Bridge Program grant is to provide funding for the development and implementation of a four- to six-week program that:
1. Provides catch-up strategies that will prepare at-risk students for challenging high school course work that meets college and career-readiness standards.
2. Focuses on intensive instruction in reading and mathematics through targeted career-themed applications.
3. Emphasizes hands-on and real-world experiences that expose the students to a variety of career and educational opportunities.
4. Provides guidance and counseling activities that assist students in acquiring skills necessary for high school success.
The Summer Bridge Programs commit to classes or programs that are short-term and fast-paced to employ reading or mathematics improvement as the main thrust of the program. In addition to academics, students should also be engaged in guidance and counseling to build on self-esteem, study skills, coping skills, communication skills, anger management, and personal responsibility Students should be administered a pre-test to identify their specific skills deficiencies to address areas of need and post-test at the end of instruction to analyze gains in achievement and skills.
Application Packet
Each Perkins Reserve Fund Supplemental Grant Application should contain written responses to the following sections and will be reviewed and scored on a competitive basis to identify and fund the best proposals.
A. Activity Goals
· Document the school’s commitment and readiness to implement a Summer Bridge Program.
· Identify and document student achievement data that will support the need for a Summer Bridge Program.
· Discuss the support and input received from stakeholders that include both the middle school and high school faculty as it relates to the development and implementation of the Summer Bridge Program.  
· Identify the potential number of students to be served with the Summer Bridge Program.
· List Summer Bridge Program coordinator.
B.  Support of Academic and/or Technical Achievement
· Identify the data you will use to benchmark student academic achievement through pre- and post-testing. 
· Devise a benchmarking template to disaggregate and collect student data.
· Discuss instructional strategies and resources that will be used to improve the student’s skills and resources to improve academic performance. 
C.  Plan for Implementation
Program Development
· Identify the steps the school will use to plan and implement the Summer Bridge Program and a proposed timeline for carrying out the implementation plan.
· Describe how the program will use a climate of innovation and creativity.
· Discuss how the Summer Bridge Program will focus on responding to individual students’ particular needs through the use of instructional materials and strategies that are different from those that have failed throughout the regular school year.
· Document the proposed courses or programs that will be offered, identify how the courses will be taught, and explain how student mastery of content will be documented.
Facilities Planning
· Describe the facilities, equipment, and general operation for the Summer Bridge Program.
Marketing, Recruitment, and Advisement
· Explain the marketing/recruitment strategies that will be used for the Summer Bridge Program for students and parents/guardians.
· Describe how students will be selected for the program. 
· Identify the strategies that will be used to provide guidance and advisement for all Summer Bridge students.
Student Transitions
· Describe the readiness indicators used to ensure successful high school transitions for students. 
· Identify the student support strategies that will be implemented to ensure that students make successful high school transitions.
D.  Key Personnel
· Designate the following (list names, titles, and place of employment) 
1. Summer Bridge Program Coordinator
2. High-quality instructor(s) that have demonstrated their success with delivering instruction to at-risk students
3. Counselor to provide guidance and advisement, educational and career planning
E.  Evaluation
· Describe how students will be evaluated throughout the program.
· Develop a benchmark template that identifies the pre/post scores of all students to measure the Summer Bridge Programs' success.
F.  Budget Narrative
· All applicants will provide a detailed narrative of the proposed budget with projected expenditures.  The narrative should include itemized expenses for the proposed project.  The budget items should be listed to show estimated cost of each line item.  Each line must be detailed and specific.  General expenses should be broken down into specific line items.
Eligible Applicants
Eligible applicants who successfully complete the Carl Perkins application under the current Perkins IV Act are invited to participate in the Reserve Fund Grants process by:
· Meeting the criteria designated in the Local Application for Carl Perkins Funding,
· Meeting the criteria in the Overview section for the desired Reserve Fund Grant,
· Successfully completing the Reserve Fund Grant Application, and
· Documenting the human, financial, and time commitment required to meet the intent of the focused grant.
Purchase of Equipment
Equipment purchased with supplemental grant funds will be surrendered to the ODCTE if such project no longer operates as awarded during the second or third year following the award.
Process
To ensure a comprehensive and expedient review, applicants must submit the application package as follows:
· One signed original of the cover page must be submitted to the Federal Legislation Division office at ODCTE no later than 5:00 p.m. on June 1, 2009.
· One electronic document, formatted as specified below, must be submitted via email to carlperkins@okcareertech.org no later than 5:00 p.m. on June 1, 2009.
 Formatting for all pages, including the cover page, narrative, and attachment(s), should be, as follows: 
1.   No less than one-inch margins,
2.   No less than 10-point font on all sections, 
3.   A maximum of 20 pages, including the cover page and application narratives.  (Any supporting materials may be included with the cover page, labeled as supporting material and may be over the 20 pages)
4.   All pages should be numbered.
Application Cover Page
The cover page must include the following:
· Title of the Perkins Reserve Fund Supplemental Grant 
· Name of the eligible Perkins district/institution applying for the grant
· Name of Superintendent/President and original signature(s)
· Name, telephone number, FAX number, and email address of the person
Submitting the application
Serving as fiscal agent
Responsible for fiscal reimbursement
To whom questions concerning the application should be directed
Serving as grant project coordinator
Budget Section
All Reserve Fund Grants will utilize the standard Excel Perkins Budget Form and should be itemized by OCAS Codes. Each grant application should include the Budget Form and a budget narrative.  Standard Excel Perkins Budget Form may be found on the Web at www.okcareertech.org/fla 
Application Evaluation and Award
All Reserve Fund Grant Applications will be evaluated and awarded on a competitive basis. Applications will be reviewed and evaluated, using a rubric, by a team of state agency personnel.  All reviewers’ evaluations will be compiled for final scoring.  If members of the ODCTE evaluating team have questions or require verification regarding the application, they will notify the grant contact to provide the requested supplemental information.
Each applicant awarded funds will participate in at least one status report during the project year and a self-evaluation report at the end.  
Funds are made available on a reimbursement basis.  Each applicant awarded funds will receive instructions for receiving such funds in the approval award letter.
Highlighting Successful Practices and Grant Awards
One of the most important goals of the Reserve Fund Grant Applications and awards is to be able to share best practices with other CTE educators.  ODCTE will post the grant award winners and a short abstract of the local project with a contact name on the Federal Legislation Web site.  The goal is to cascade the best practices funded through this grant application and grow innovative initiatives throughout Oklahoma CTE.
Questions can be directed to:
Twila Green, tgree@okcareertech.org 405-643-5511 
Janet Cooper, jcoop@okcareertech.org, 405-743-5130
REVIEWER NAME






   Total Score _____ / 115
GRANT SCORING RUBRIC – Middle School Transitions Summer Bridge Program
Using the following rubric, reviewers will assign numerical scores and prepare comments.  The review team will meet to determine consensus.  
	Plan Criteria
	Level 3
Meets All Criteria
	Level 2
Meets Some Criteria
	Level 1
Meets Few or No Criteria

	Expectations
15 Points
	The application clearly identifies the expectations of the grant.

15-12
	The application provides the expectations, but may be limited in some areas of expectations.
11-6
	The application provides weak identification of the expectations.   

             5-0

	A.  Activity Goal
15 Points
	The proposed activity clearly and fully supports the Activity Goal.

15-12
	The proposed activity supports the Activity Goal, but may be limited in scope.
11-6
	The proposed activity provides weak support of the Activity Goal.

             5-0

	B.  Support of Academic and Technical Achievement
25 Points
	The application clearly identifies how this activity will support academic and technical achievement for Summer Bridge Program students.

25-18
	The application provides some evidence the proposed activity will support academic and technical achievement for Summer Bridge Program students.
17-9
	Little or no evidence the proposed activity supports academic and technical achievement of Summer Bridge Program students.

8-0

	C.  Plan for Implementation


20 Points
	The applicant clearly describes how the site will carry out specific strategies related to planning, student recruitment, course implementation, student transitions, guidance/advisement, within a proposed timeline

20-15

	The applicant states that the timeline will be followed, but offers few implementation strategies. 





14-8
	No timeline is included. Strategies to implement the proposed activity are weak and do not support the implementation of the Summer Bridge program. 




7-0

	D.   Key Personnel 
10 Points
	A program contact for the Summer Bridge Program is identified.  Other key personnel are identified and include high-quality instructors and a counselor.  Roles and responsibilities of key people are clearly stated.


10-8
	A program contact for the Summer Bridge Program is identified.  Key personnel are identified and include some of these representatives: high-quality instructors and counselor.  Roles and responsibilities of a few key people are clearly stated.
7-5
	No Summer Bridge Program contact is identified.  Key personnel are identified and include a few of the following: high-quality instructors and counselor.   Roles and responsibilities of key people are not included.

4-0

	E.   Evaluation 
15 Points
	Evaluation plan clearly explains how the Summer Bridge Program will be evaluated against the achievement of the goals stated in the proposal.  Plan clearly explains how activity will support student performance measures.  


15-14
	Evaluation plan somewhat explains how the Summer Bridge Program will be evaluated against the achievement of the goals stated in the proposal.  Plan somewhat explains how activity will support student performance measures. 
13-6
	Evaluation plan provides little or no explanation of how the Summer Bridge Program will be evaluated against the achievement of the goals stated in the proposal.  Plan provides little or no support of student performance measures. 

5-0

	F.   Budget Narrative and Budget form 
15 Points
	The budget narrative itemizes expenses in detail and provides calculations.  The budget is reasonable and cost effective. Budget and budget narrative are aligned.  An ODCTE budget form is included.


15-12
	The budget narrative provides a general explanation of expenses and provides calculations.  The budget is reasonable and cost effective. Budget and budget narrative are aligned.  An ODCTE budget form is included. 

11-6
	The budget narrative does not provide an explanation of expenses. The budget is not reasonable or cost effective. Budget and budget narrative are not aligned.  An ODCTE budget form is not included.
6-0
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Summer Bridge Program Scoring Rubric, Points and Comments
	Points Available
	Grant Section, Description, and Comments
	Points Awarded 
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	Expectations

	

	15 points
	A. Activity Goal

	

	25 points
	B.  Support of Academic and Technical Achievement
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	C.  Plan for Implementation 
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	D.  Key Personnel

	

	15 points
	E.  Evaluation

	

	15 points
	F. Budget Narrative and Budget Form
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