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Overview of Comprehensive Guidance and Counseling Program

Guidance and counseling programs play a critical role in helping students be successful.  The opportunity to strengthen and enhance comprehensive guidance and counseling programs has never been more urgent and essential.  Students are challenged with increased graduation requirements, required testing mandates, high college remediation and dropout rates, and achievement gaps, etc., which could lead to, increased opportunities to fall through the cracks.  Gone are the clearly defined career ladders with the same company.  Gone are the occupations that were in demand when students were younger.  Gone are the high paying jobs that one could get with only a high school diploma.  Guidance and counseling programs must offer students strategies to clearly define career pathways for opportunities to prepare them for high-wage, high-skill, and high-demand occupations.  For students to successfully progress through the educational system to succeed in the workforce, more intensive guidance and counseling services are needed to help students improve their career and postsecondary readiness rate.  Perkins LEAs or consortia meeting the $15,000 requirement, technology centers, or technology center coops, and postsecondary institutions or consortia meeting the $50,000 requirement are eligible to complete the grant application.  Successful applicants will receive one-year supplemental funding of up to $25,000.

A guidance and counseling program should be comprehensive and developmental in design.  A comprehensive guidance and counseling program is delivered systematically and facilitates student academic development, career development and personal/social development.  The four delivery components include:

1. Guidance curriculum/services delivered systematically to all students that are proactive, and developmental to assist students in planning for, preparing for, and achieving personal, academic, and career success. 

2. Individual planning for all students that includes annual appraisal, advisement, and academic/career planning as well as services to assist students in establishing and attaining career goals and helping make successful transitions to further education and/or work.

3. Responsive services designed to assist students with immediate needs and concerns and can range from early intervention to crisis response. 

4. System support that sustains and enhances the guidance/counseling program and school system needs at the management level.  

Expectations

The goal of the career guidance grant is to help improve guidance and counseling programs by:

1) Provide all students systematic career and academic planning which includes plans of study that are accessible to students through all educational levels.
2) Build relationships with partners to support career goals of students throughout their career development process. (Examples: Parental involvement; working with elementary partners; working with MS/JH partners; working with community partners; working with higher education partners; working with Career Tech partners, working with high school partners, Instructors as Mentors/Teachers as Advisors, etc.)

3) Provide support for a smooth transition throughout the education levels

· Middle school/junior high to high school and/or
· Secondary to postsecondary studies (tech center, community college, or 4 year college/university) and/or
· Postsecondary to postsecondary (tech center to community college or 4 year college; community college to 4 year college)

· Education to work

Application Packet

Each Perkins Reserve Fund Supplemental Grant Application should contain brief written responses to the following sections and will be reviewed and scored on a competitive basis to identify and fund the best proposals.

Minimum Criteria for Career Guidance Grants

Grantees must complete and submit this Readiness Response Form with the grant application.  If consortium is applying, please complete one for each school site.  

READINESS RESPONSE FORM

	School Name/Site:

	Person Completing Form:

	A written guidance plan is available for our campus
	Yes
	No

	     -If yes, please provide copy. (Counts as supporting materials)
	
	

	We use OKCIS or another career exploration and planning system.
	Yes
	No

	     -If yes, what system is used?

	Assessments are used to help develop and review the plan of study.
	Yes
	No

	     -If yes, list assessments:

	We have acquired or developed plans of study for our students.
	Yes
	No

	     -If yes, please provide copy.  (Counts as supporting materials)
	

	     -If yes, what percent of students has a plan of study?
	

	     -If yes, what percent of parents meets with student and school staff to develop plan of study and what percent of parents meet with student and school staff to review and update plan of study?
	Develop


	Review/Update



	We have a Teachers as Advisers Program (or adult mentor program) that assists students with career development and incorporates individual advisement.
	9th
10th
11th
12th
Postsecondary 
	   Yes     No

   Yes     No

   Yes     No

   Yes     No

   Yes     No

	We have a Web site for guidance and counseling information.
	Yes
	No

	    -If yes, provide URL address here:


Activity/Readiness Goals (Please respond to the four areas below with 1-2 paragraphs for each):

· Identify how your guidance and counseling program provides guidance curriculum/services to all students in a systematic way.

· Describe how your guidance and counseling program provides individual planning for all students. 
· Explain how your guidance and counseling program provides responsive services. 
· Explain how your guidance and counseling program provides system support
Plan for Implementation:  Select the goal(s) your district / institution wishes to address and provide complete information for the following areas below for each goal you choose.  

1) Provide all students systematic career and academic planning which includes plans of study that are accessible to students through all educational levels.

2) Build relationships with partners to support career goals of students throughout their career development process. (Partners could include: parents, elementary schools,  MS/JH schools, community agencies/organizations, higher education, Career Tech, internal high school staff such as Instructors as Mentors/Teachers as Advisors, etc.)

3) Provide support for a smooth transition throughout the education levels

· Middle school/junior high to high school and/or
· Secondary to postsecondary studies (tech center, community college, or 4 year college/university and/or
· Postsecondary to postsecondary (tech center to community college or 4 year college; community college to 4 year college)

· Education to work
Areas to be Addressed for Each Goal Chosen Above:

a) Describe how your school/consortium is addressing the goal currently.

b) Identify the new strategies your school/consortium would take in addressing the goal or describe how your school/consortium would significantly strengthen and enhance current strategies in place for the goal.

c) Provide a timeline for implementation of the above strategies.

d) Identify next steps for how these strategies will become self-sustaining.

Support of Academic and Technical Achievement

Explain how these strategies support the academic, technical, and/or career achievement of the students. Identify and document the performance measures to be used in monitoring the impact and effectiveness of above strategies on students’ academic, technical and/or career achievement and how and when these results will be disseminated to administration and instructors to help improve student achievement - (Possible performance measures: Increase in college going rates; Increase in tech center cooperative alliance enrollment rate; Decrease in remediation rates; Increase in attendance rate; Increase in Career Readiness Certificates; Decrease in dropout rate, etc.)
Key Personnel
Provide a chart listing of your key personnel with name, job title, entity/organization and the role they are (or will) play.  
1. Career guidance administrator
2. Counselor(s) to provide guidance & advisement, educational & career planning
3. Other faculty
4. Other administrators
5. Community partners, including parents, if applicable
6. Other educational partners
Budget Narrative and Budget Form
· All applicants will submit a budget narrative itemizing expenses for the proposed project.  The budget items should be listed to show estimated cost of each line item.  Each line must be detailed and specific.  General expenses should be broken down into specific line items.  Upon receipt of grant applicants will be required to input the approved budget into the IMPACT online budget and claims processing application located at http://www.okcareeertech.org/impact 
Eligible Applicants

Eligible applicants who successfully complete the Carl Perkins application under the current Perkins IV Act are invited to participate in the Reserve Fund Grants process by:

· Meeting the criteria designated in the Local Application for Carl Perkins Funding,

· Meeting the criteria in the Overview section for the desired Reserve Fund Grant,

· Successfully completing the Reserve Fund Grant Application, and

· Documenting the human, financial, and time commitment required to meet the intent of the focused grant.
Purchase of Equipment

Equipment purchased with supplemental grant funds will be surrendered to the ODCTE if such project no longer operates as awarded during the second or third year following the award.
Process

To ensure a comprehensive and expedient review, applicants must submit the application package as follows:

· One electronic document, formatted as specified below, must be submitted through the Federal Legislation Assistance website given below, by 6:00 p.m. on June 1, 2011.
 Formatting for all pages, including the cover page, narrative, and attachment(s), should be, as follows: 

1.   No less than one-inch margins,

2.   No less than 10-point font on all sections, 

3.   A maximum of 20 pages, including the cover page and application narratives.  (Any supporting materials may be included with the cover page, labeled as supporting material and may be over the 20 pages)

4.   All pages should be numbered.

Application Cover Page

The cover page must include the following:

· Title of the Perkins Reserve Fund Supplemental Grant 

· Name of the eligible Perkins district/institution applying for the grant

· Name of Superintendent/President and original signature(s) 

· Name, telephone number, FAX number, and email address of the person

Submitting the application

Serving as fiscal agent

Responsible for fiscal reimbursement

To whom questions concerning the application should be directed

Serving as grant project coordinator
Budget Section

All Reserve Fund Grants will utilize the standard Excel Perkins Budget Form and should be itemized by OCAS Codes. Each grant application should include the Budget Form and a budget narrative.  Standard Excel Perkins Budget Form may be found on the Web at www.okcareertech.org/fla 
Application Evaluation and Award

All Reserve Fund Grant Applications will be evaluated and awarded on a competitive basis. Applications will be reviewed and evaluated, using a rubric, by a team of state agency personnel which will include at least one member of the CSS (Career Support Services) Division, one representative of the Finance Division, and one additional member from the ODCTE staff.   All reviewers’ evaluations will be compiled for final scoring.  If members of the evaluating team have questions or require verification regarding the application, they will notify the grant contact person to provide the requested supplemental information.
Each applicant awarded funds will participate in at least one status report during the project year and a self-evaluation report at the end.  

Funds are made available on a reimbursement basis.  Each applicant awarded funds will receive instructions for receiving such funds in the approval award letter.

Highlighting Successful Practices and Grant Awards

One of the most important goals of the Reserve Fund Grant Applications and awards is to be able to share best practices with other CTE educators.  ODCTE will post the grant award winners and a short abstract of the local project with a contact name on the Federal Legislation Web site.  The goal is to cascade the best practices funded through this grant application and grow innovative initiatives throughout Oklahoma CTE.

Questions can be directed to:

Kelly Arrington, Guidance Coordinator, karri@okcareertech.org  405.743.5159

Tommi Leach, Career and Academic Advisement Specialist, tleac@okcareertech.org 405.743.5524

REVIEWER NAME





 Total Score _____ / 120
GRANT SCORING RUBRIC – Career Guidance Grant
Using the following rubric, reviewers will assign numerical scores and prepare comments.  The review team will meet to determine consensus.  

	Plan Criteria
	Level 3
Meets All Criteria
	Level 2
Meets Some Criteria
	Level 1
Meets Few or No Criteria

	Readiness Response Form

15 points
	The Readiness Response Form is completed. The grantee has demonstrated thorough implementation of the strategies listed. 

15-12
	The Readiness Response Form is completed. The grantee has demonstrated moderate implementation of the strategies listed.

11-6
	The Readiness Response Form has not been fully completed. The grantee has demonstrated a minimum implementation of the strategies listed.

5-0

	A. Activity/

Readiness Goals

25 Points
	The guidance and counseling program is comprehensive and developmental in design.  It has thorough implementation of the four delivery system components (guidance curriculum, individual planning, responsive services, and system support). 

25-18
	The guidance and counseling program is limited in scope and design.  It has moderate implementation of the four delivery system components (guidance curriculum, individual planning, responsive services, and system support).  

17-9
	The proposed guidance and counseling program is weak in design and scope. It has limited implementation of the four delivery system components (guidance curriculum, individual planning, responsive services, and system support).

8-0

	B. Plan for Implementation

30 Points
	The applicant addresses each bullet.  The strategies listed for each bullet clearly describes within this section:  where they are, where they want to go, timeline for implementation, and next steps for sustaining the strategies. 

30-22
	The applicant addresses each bullet.  However, the strategies listed for one or more of the bullets are not clearly defined or well formed. There are gaps within this section:  where they are, where they want to go, timeline for implementation, and next steps for sustaining the strategies. 

21-11
	The applicant fails to address each bullet or does not adequately address over half the bullets within this section: where they are, where they want to go, timeline for implementation, and next steps for sustaining the strategies. 

10-0

	B (1) Support of Academic and Technical Achievement

25 Points
	The application clearly identifies how the strategies  support academic, technical, and career achievement for CTE students and includes performance measures and   how this information will be cascaded and  used by staff.

25-18
	The application provides some evidence how the strategies support academic, technical, and career achievement for CTE students and includes some performance measures and how this information will be cascaded and used by staff. 
17-9
	The application provides little or no evidence how the strategies support academic, technical, and career achievement of CTE students and does not include performance measures or how the information will be cascaded and used by staff.
8-0

	D.   Key Personnel 



10 Points
	A program administrator over the Guidance Program is identified.  Other key personnel are identified and include counselor(s), other faculty/administrator and appropriate partners and why chosen. Chart is complete and roles of all are clearly stated.

10-8
	A program administrator for the Guidance Program is identified.  Key personnel are identified and include counselor(s), other faculty /administrator and appropriate partners and why chosen.  Chart is incomplete and roles of people are not clearly stated.

7-5
	No program administrator is identified.  Key personnel are identified and include a few of the following: counselor(s) and other faculty/administrator.  Chart is incomplete and roles are not included.

4-0

	F.   Budget Narrative and Budget form 

15 Points
	The budget narrative itemizes expenses in detail (what, why and how used) and provides calculations.  The budget is reasonable and cost effective. Budget and budget narrative are aligned.  An ODCTE budget form is included.

15-12
	The budget narrative provides a general explanation of expenses (what, why, and how used) and provides calculations.  The budget is reasonable and cost effective. Budget and budget narrative are aligned.  An ODCTE budget form is included. 

11-6
	The budget narrative does not provide an explanation of expenses. The budget is not reasonable or cost effective. Budget and budget narrative are not aligned.  An ODCTE budget form is not included. 

6-0

	TOTAL
	
	
	


RESOURCES 

The following resources may prove helpful in completing your grant application:

ODCTE Career and Academic Connections Web site:

· Technology Center Student Services: Guidance Rubric

http://www.okcareertech.org/cac/Pages/guidance/S_S_Standards.htm#rubric 

· Teachers as Advisors Rubric http://www.okcareertech.org/cac/Pages/guidance/guidance.htm#taa 

· Plan of Study Rubric

http://www.okcareertech.org/cac/Pages/guidance/guidance.htm#pos
·       Examples of Plans of Study

http://www.okcareertech.org/cac/Pages/guidance/guidance.htm#pos

· Comprehensive Guidance Programs-Seamless Transitions

http://www.okcareertech.org/cac/Pages/guidance/S_S_Standards.htm#CGP 

· Parents Guide and Resources 

http://www.okcareertech.org/cac/Pages/resources_products/parents.htm 

Oklahoma State Department of Education: 

· School Counseling Guide

http://sde.state.ok.us/Schools/Counseling/pdf/CounselGuide.pdf

· SDE Counseling General Website

http://sde.state.ok.us/Schools/Counseling/default.html

America School Counselor Association:

· Executive Summary of the National School Model – http://www.schoolcounselor.org/files/Natl%20Model%20Exec%20Summary_final.pdf
· American School Counselor Association general website:

http://www.schoolcounselor.org/
Southern Regional Education Board website: 

· Ready for Tomorrow: Six Proven Ideas to Graduate and Prepare More Students for College and 21st-Century Careers
http://publications.sreb.org/2009/09V20_Ready_for_Tomorrow.pdf
· Establishing an Effective Guidance and Advisement Program

http://publications.sreb.org/2007/07V08w_online_newsletter_march2007.pdf
·       Students Need Strong Guidance and Advisement to Succeed

http://publications.sreb.org/2006/06V52w_guidance_and_advisement_objective4.pdf
· Getting Students Ready for College and Careers

http://publications.sreb.org/2006/06E04-Students_Ready_College_Career.pdf
Oklahoma Career Clusters Web site: http://www.okcareertech.org/okcareerclusters/
National Career Clusters Web site: http://www.careerclusters.org
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