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The Overview of Postsecondary Transitions

Oklahoma Department of Career and Technology Education supports school improvement efforts aimed at increasing the number of Oklahoma students who pursue and complete postsecondary credentials, licensure, and degrees which are critical to the state’s economic vitality and growth.  Perkins LEAs or consortia meeting the $15,000 requirement, technology centers, or technology center coops, and postsecondary institutions or consortia meeting the $50,000 requirement are eligible to complete the grant application.  Successful applicants will receive one-year supplemental funding for up to $25,000.

Far too many young people today enter high school at risk of becoming “lost in transition” because our educational system has failed in its duty to build clear pathways to academic and career success. This tragic waste of human resources will not only condemn millions of adults in the next generation to unfulfilling lives marked by low-wage jobs and unrealized potential, it will threaten the economic security and social stability of our states and nation. (Source: Bottoms and Young 2008) 

Economic success and full participation in our democracy require education beyond high school. Income and education are more closely linked today than at any time in our history. College graduates earn on average 70 percent more than high school graduates—a gap that has more than doubled in the past two decades even as the number of college educated workers has risen. Even one year of postsecondary education can increase lifetime earnings by as much as 15 percent (Source: Carnevale and Desrochers 2001). High school dropouts are four times more likely than college graduates to be unemployed. Higher levels of education produce civic benefits as well: better-educated individuals are more civically engaged, voting in higher proportions than those with lower levels of education. (Source: Fast Track to College)
Betsy Brand stated in Rigor and Relevance: A New Vision for Career and Technical Education, changes in the economy, work and society demand that every high school student be prepared—both for careers and postsecondary education. The past division between preparation for college and preparation for work has become a false dichotomy. Rigor and relevance are the necessary elements to create meaningful learning experiences and to motivate today’s students to learn the content needed for tomorrow’s economy. 

According to the most recent research (ACT), students need to be prepared for work and for postsecondary education, and these requirements are basically the same. Providing support for our students to be successful through high school and onto postsecondary education is critical to our state’s workforce.  

While in high school, educators tend to focus most guidance and counseling services toward students who are pursuing further study in four-year colleges. Often overlooked are students going to community colleges and technical schools.

Expectations

The goal of the Postsecondary Transition Grant is to provide funding for the development and implementation of a climate for postsecondary success by:

1. Helping students create a vision for their future through academic and career awareness and family participation.

2. Holding CTE students as well as all students to common college readiness standards through engagement in rigorous academic and technical courses.

3. Providing secondary to postsecondary transition support

4. Reducing college remediation rate for CTE students

5. Increasing college transition rate for CTE students in high-skill, high-wage degree areas.

Application Packet

Each Perkins Reserve Fund Supplemental Grant Application should contain brief written responses to the following sections and will be reviewed and scored on a competitive basis to identify and fund the best proposals.
Please provide written narrative responses to each (A – D):
A.  Readiness Responses

(Note: If you are a postsecondary, stand-alone institution, start with Item 3 and proceed to the end.  All other applicants start with Item 1 and proceed to the end.)  

1. Create a chart or table comparing your district or institution’s college transition rate to the state’s college transition rate for at least a three-year trend.

2. Provide a brief summary describing similarities or differences in this trend and identifying any barriers to success that would impact this data.

3. Create a chart or table comparing your district or institution’s college remediation rate to the statewide college remediation rate for at least a three-year trend.  If possible, include data from the following subject areas: Reading, English, Math, Science.

4. Provide a brief summary describing similarities or differences in this trend and identifying any barriers to success that would impact this data.

5. Create a chart or table comparing your students’ ACT scores to the state’s ACT scores for at least a three-year trend.

6. Provide a brief summary describing similarities or differences in this trend and identifying any barriers to success that would impact this data.  

7. Provide a brief summary of the total population of students who currently take advantage of college credit options (concurrent/dual enrollment, Alliance credit, Advanced Placement, etc.).  Include the percentage of students participating, by option, in this summary.

8. Describe the activities or programs currently in place in your district or institution to encourage more students to seek college credit options.

B.  Plan For Implementation 
Select the goal(s) your district / institution wishes to address and provide complete information for the following areas below for each goal you choose.

· Helping students create a vision for their future through academic and career awareness and family participation

· Holding CTE students as well as all students to common college readiness standards through engagement in rigorous academic and technical courses

· Providing secondary to postsecondary transition support

· Reducing college remediation rate for CTE students

· Increasing college going rate for CTE students in high-skill, high-wage degree areas

Areas to be addressed for each goal chosen:

· Describe how the goal is currently addressed.

· Identify the new strategies your district/institution would implement to address the goal or describe how your district/institution would significantly strengthen and enhance current strategies for the goal.

· Explain how you are incorporating rigorous course enrollment, relevant course recommendations, and strategic educational partnerships within these strategies to help increase students’ academic, technical, and/or career achievement.

· Provide a timeline for implementation of the above strategies.

· Develop and attach a performance measurement instrument.  This instrument should include performance measures to be used in monitoring the impact and effectiveness of above strategies on students’ transition to postsecondary education.
· Describe how the performance measure results of the above strategies will be shared with administration, instructors, and partners to help improve students’ transitions to postsecondary education/achievement.

· Identify next steps for how these strategies will become self-sustaining.

C.  Key Personnel
Provide a table or chart listing key personnel, titles, and roles for the following:

1. Administrator

2. Instructors

3. Student Services staff

4. Other Faculty

5. Community partners

D.  Budget Narrative
· All applicants will submit a budget narrative itemizing expenses for the proposed project.  The budget items should be listed to show estimated cost of each line item.  Each line must be detailed and specific.  General expenses should be broken down into specific line items.  Upon receipt of grant applicants will be required to input the approved budget into the IMPACT online budget and claims processing application located at http://www.okcareeertech.org/impact 
Eligible Applicants

Eligible applicants who successfully complete the Carl Perkins application under the current Perkins IV Act are invited to participate in the Reserve Fund Grants process by:

· Meeting the criteria designated in the Local Application for Carl Perkins Funding,

· Meeting the criteria in the Overview section for the desired Reserve Fund Grant,

· Successfully completing the Reserve Fund Grant Application, and

· Documenting the human, financial, and time commitment required to meet the intent of the focused grant.
Purchase of Equipment
Equipment purchased with supplemental grant funds will be surrendered to the ODCTE if such project no longer operates as awarded during the second or third year following the award.

Process

To ensure a comprehensive and expedient review, applicants must submit their application package as follows:

· One electronic document, formatted as specified below, must be submitted through the Federal Legislation Assistance website given below, by 6:00 p.m. on June 1, 2011.
· www.okcareertech.org/fla/FY12Supplemental/supgrant/Welcome.asp
Formatting for all pages, including the cover page, narrative, and attachment(s), should be, as follows:

1. No less than one-inch margins,

2. No less than 10-point font on all sections,

3. A maximum of 20 pages, including the cover page and application narratives.  (Any supporting materials may be included, labeled as supporting material and may be over the 20 pages)

Application Cover Page
The cover page must include the following:
· Title of the Perkins Reserve Fund Supplemental Grant 

· Name of the eligible Perkins district/institution applying for the grant

· Name of Superintendent/President and original signature(s) 

· Name, telephone number, FAX number, and email address of the person

Submitting the application

Serving as fiscal agent

Responsible for fiscal reimbursement

To whom questions concerning the application should be directed

Serving as grant project coordinator

Budget Section

All Reserve Fund Grants will utilize the standard Excel Perkins Budget Form and should be itemized by OCAS Codes. Each grant application should include the budget form and a budget narrative.  Standard Excel Perkins Budget Form may be found on the Web at www.okcareertech.org/fla 
Application Evaluation and Award

All Reserve Fund Grant Applications will be evaluated and awarded on a competitive basis. Applications will be reviewed and evaluated, using a rubric, by a team of agency personnel.  All reviewers’ evaluations will be compiled for final scoring.  If members of the ODCTE evaluating team have questions or require verification regarding the application, they will notify the grant contact person to provide the requested supplemental information.

Each applicant awarded funds will participate in at least one status report during the project year and a self-evaluation report at the end.  

Funds are made available on a reimbursement basis.  Each applicant awarded funds will receive instructions for receiving such funds in the approval award letter.
Highlighting Successful Practices and Grant Awards

One of the most important goals of the Reserve Fund Grant Applications and awards is to be able to share best practices with other CTE educators.  ODCTE will post the grant award winners and a short abstract of the local project with a contact name on the Federal Legislation Web site.  The goal is to cascade the best practices funded through this grant application and grow innovative initiatives throughout Oklahoma CTE.

Questions can be directed to:
Kim Eason, keason@okcareertech.org 405-743-5596

Kelly Arrington, karri@okcareertech.org 405-743-5159

Janet Cooper, jcoop@okcareertech.org, 405-743-5130

School Name _____________________________________  
Total Score_____/105
GRANT SCORING RUBRIC – Postsecondary Transitions

Using the following rubric, reviewers will assign numerical scores and prepare comments.  The review team will meet to determine consensus.  

	Plan Criteria
	Level 3
Meets All Criteria
	Level 2
Meets Some Criteria
	Level 1
Meets Few or No Criteria

	A. Readiness Responses 

20 points
	All Readiness Responses are completed. The grantee has demonstrated thorough knowledge of student trend data and possible interpretations of data trends as well as strategies already in place. 

20-14
	All Readiness Responses are completed. The grantee has demonstrated moderate knowledge of student trend data and possible interpretations of data trends as well as strategies already in place. .

13-6
	The Readiness Responses have not been fully completed. The grantee has demonstrated a minimum knowledge of student trend data and possible interpretations of data trends as well as strategies already in place. 

5-0

	B. Plan for Implementation

40 Points


	The applicant addresses each bullet for each goal.  The strategies listed for each bullet clearly describe within this section: 
 where they are; where they want to go; how to incorporate rigorous course enrollment, relevant course recommendations, and strategic educational partnerships; timeline for implementation; who partners are and why chosen; performance measures; how performance measures will be used and shared, and self-sustaining strategies.  
40-30
	The applicant addresses each bullet for each goal.  However, the strategies listed for one or more of the bullets are not clearly defined or well formed. There are gaps within this section:  

where they are; where they want to go; how to incorporate rigorous course enrollment, relevant course recommendations, and strategic educational partnerships; timeline for implementation; who partners are and why chosen; performance measures; how performance measures will be used and shared; and self-sustaining strategies. 

 
29-11
	The applicant fails to address each bullet for each goal or does not adequately address over half the bullets within this section: 

where they are; where they want to go; how to incorporate rigorous course enrollment, relevant course recommendations, and strategic educational partnerships; timeline for implementation; who partners are and why chosen; performance measures; how performance measures will be used and shared; and self-sustaining strategies. 

10-0

	C.  Performance Measurement Instrument
	Performance measurement instrument identifies and measures appropriate areas in enough detail to gather meaningful data that will support the growth and sustainability of the program.  The grant outlines specifically how this information will be utilized and shared with stakeholders.
15-11
	Performance measurement instrument measures appropriate areas, but does not clearly ask the right questions that would keep the program moving forward.  The grant gives a general explanation of  how information will be shared with stakeholders.
10-5
	Performance measurement instrument is limited in scope or  non-existent.  A PMI may be present, but the grant may not discuss how information will be shared and utilized by stakeholders.
4-0

	D.   Key Personnel 

15 Points
	A program administrator is identified.  Other key personnel are identified and include teachers, student services staff, other faculty and appropriate partners. Chart is complete and roles of all are clearly stated.


15-11
	A program administrator is identified.  Key personnel are identified and include teachers, student services staff, other faculty and appropriate partners.  However, chart is incomplete and roles of all are not clearly stated.

10-5
	No program administrator is identified.  Key personnel are not identified.  Chart is incomplete and roles are not included.

4-0

	E.   Budget Narrative and Budget form 

15 Points
	The budget narrative itemizes expenses in detail (what, why and how used) and provides calculations.  The budget is reasonable and cost effective. Budget and budget narrative are aligned.  An ODCTE budget form is included.

15-11
	The budget narrative provides a general explanation of expenses (what, why, and how used) and provides calculations.  The budget is reasonable and cost effective. Budget and budget narrative are aligned.  An ODCTE budget form is included. 

10-5
	The budget narrative does not provide an explanation of expenses. The budget is not reasonable or cost effective. Budget and budget narrative are not aligned.  An ODCTE budget form is not included. 

4-0

	TOTAL
	
	
	


RESOURCES 

The following resources may prove helpful in completing your grant application:

ODCTE Career and Academic Connections Web site:

· Plans of Study

http://www.okcareertech.org/cac/Pages/guidance/guidance.htm#pos
· Guidance Checklist

http://www.okcareertech.org/cac/Pages/guidance/guidance.htm#pos
ODCTE Innovative Initiative Web site:

· Innovative Initiative  Web site

http://www.okcareertech.org/iis/
· Tech Prep Blog

http://oktechprep.blogspot.com/
· Alliance Link

http://www.okcareertech.org/techprep/alliances.htm
· High School That Work Blog

http://okhstw.blogspot.com/
Southern Regional Education Board Web site:

· SREB: Postsecondary Education 

http://www.sreb.org/main/HigherEd/HigherEdindex.asp
· SREB: Postsecondary Education-Readiness for College http://www.sreb.org/main/HigherEd/readiness/readinessindex.asp
American College Testing (ACT) Web site:
· ACT Policy Reports

http://www.act.org/research/policymakers/reports/index.html
Examples include: Ready for College and Ready for Work: Same or Different?, Courses Count-Preparing Students for Postsecondary Success, On Course for Success, Schools Involving Parents in Postsecondary Planning, etc.

· College Readiness Benchmarks:

http://act.org/news/data/08/pdf/states/Oklahoma.pdf
· ACT Issue Briefs

http://www.act.org/research/policymakers/briefs.html
Examples include: The Role of Nonacademic Factors in College Readiness and Success, What We Know about College Success, Ready to Succeed: All Students Prepared for College and Work, etc.

Oklahoma Career Clusters Web site: http://www.okcareertech.org/okcareerclusters/
National Career Clusters Web site: http://www.careerclusters.org
State Regents for Higher Education High School Indicators Project:

http://www.okhighered.org/studies-reports/indicators/mean-act/
For specific questions about this grant, contact Kim Eason, keaso@okcareertech.org, 405-743-5596; Kelly Arrington, karri@okcareertech.org, 405-743-5159; or Becki Foster, bfost@okcareertech.org, 405-743-5554.
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