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Overview of Tech-Now
Oklahoma Career and Technology supports the implementation of Tech-Now programs for students with varying types of disabilities to explore careers in science, technology, engineering, and mathematics (STEM).   Tech-Now, Inc. is an organization whose purpose is to implement statewide High School/High Tech (HS/HT) programs under the financial sponsorship and guidelines of the U. S. Department of Labor and the Oklahoma State Department of Education. 

Additionally, Tech-Now provides an opportunity for students to acquire real-world technical skills through a rigorous, interactive, multi-media curriculum; develop long term relationships with caring, motivated adults; and prepare themselves for postsecondary education and, ultimately, careers. The curriculum presents a major shift in the way schools implement transition programs as it provides students with transferable skill sets that will help them gain meaningful employment and become productive members of society.  Perkins LEAs meeting the $15,000 minimum requirement are eligible to complete the grant application.  Successful applicants will receive one-time funding, assistance with teacher training, and start-up costs for awards up to $25,000.

The Tech-Now curriculum integrates SCANS (Secretary’s Commission on Achieving Necessary Skills) employability skills, student-centered instructional strategies, field experiences in science and technology, individually paced activities, and inquiry-based learning.  The SCANS competencies for future employability include learning to allocate resources, developing interpersonal skills like teamwork and negotiation, learning to acquire and use information, understanding complex relationships, and learning to use technology.  The curriculum introduces students to elements of setting career aspirations and reinforces outcome expectations by tying learning to relevant life choices. 

The curriculum is designed to develop skills such as planning, cooperation, teamwork, creative problem solving, research, implementation, and revision. The curriculum consists of a project workbook, computer aided instruction that uses sound and video to guide students through the development of a project, guest speakers, and site visits to industry and educational facilities.

There is a choice of two delivery options that will work with the Tech-Now curriculum. One is to make the Tech-Now curriculum part of the school day.  This has been accomplished by offering it through the resource lab.  The students need to participate in the Tech-Now technology training, job shadowing, guest speakers, workshop, and summer internships for a minimum of 90 minutes a week for the school year along with two site visits and attendance at the Tech-Now HS/HT State competition.  The other option is comprised of an after school technology club for students that includes technology training, site visits, job shadowing, guest speakers, workshops, and summer internships. The yearly program is comprised of approximately 92.5 hours of training and at a minimum consists of 31 weekly meetings at 1.5 Hours, 2 site visits at approximately 6 hours each, 1 Tech-Now HS/HT State Competition at approximately 6 hours, and 28 additional hours of staff development, extended meetings, and/or summer activities. 

Computer Software Used: 

Microsoft Word, PowerPoint and Excel

Corel Draw x3
Corel Photo Paint x3
Sonic Foundry’s Acid Music 
Sony Movie Studio
Sony Sound Forge
Nauxware Design Software
All participating schools will compete in the Tech-Now State Competition.  Student projects created throughout the year can be entered in the Tech-Now State Competition.  Students will then be eligible to win scholarships and other awards.

Allowable / Non-Allowable Purchases and Activities

The Perkins Reserve Fund Supplemental Tech-Now Grant monies can be used for the following items:
1. Purchase of the annual Tech-Now, Inc. maintenance fee of $6,000.00, which covers

a. Professional Development

b. Technical Support

c. Affiliation with statewide Tech-Now programs

d. Marketing 

e. Tech-Now program curriculum

f. Participation in the State Competition

g. Eligibility for students to receive scholarships and other awards

2. Purchase of hardware and software to support program

a. 6 computers minimum

b. 6 sets of program application software and Nauxware curriculum

c. Printer

d. Scanner

e. Video camera

f. Digital camera

g. Headphones and microphones

3. Additional supplemental equipment that will support the Tech-Now program such as jump drives, color ink, and recordable media.

4. Materials and supplies needed by students to participate in the Tech-Now program

5. Travel expenses for presenters.

6. Provide release time for site instructors for staff development training and to attend any required Tech-Now activities.
The Perkins Reserve Fund Supplemental Tech-Now grant monies cannot be used for the following items:

1. Food and drinks, including light refreshments.

2. Instructor or site aide compensation.

3. Supplies that are normally used in a school setting.

4. Transportation of students to Tech-Now events. 

5. Any equipment or supplies that are used less than a minimum of 70% by the Tech-Now program.

Application Packet

Each Perkins Reserve Fund Supplemental Grant Application should contain brief written responses to the following sections and will be reviewed and scored on a competitive basis to identify and fund the best proposals.

Additionally, each site that receives Perkins Reserve Fund Supplemental Tech-Now Grant funds will be required to sign a Memorandum of Understanding that stipulates approved activities for local sites and support from ODCTE and Tech-Now.
Please provide written narrative responses to each (A-F):

A.  Activity Goal







Discuss the school’s readiness to implement a Tech-Now program.  Be sure to explain the following:

· How the program will be structured, marketed, and delivered

· How students will be recruited to participate

· How students will be given credit for their participation

· Community resources and partners used to implement the program

B.  Support of Academic and Technical Achievement



· Explain how the implementation of the Tech-Now program will assist with the preparation of CTE students academically and technically for transition into post-secondary education and careers.

· Describe how implementation of the Tech-Now program will target students with varying types of disabilities to explore careers in science, technology, engineering, and mathematics (STEM).

C.   Plan for Implementation 






· Identify the steps the school will use to implement the Tech-Now program and describe the targeted number of students to be served.

· Describe the facilities that will be used and the timeline for purchasing and installation of needed equipment and software.

· Explain the marketing/recruitment strategies that will be used for the Tech-Now program, describing how students will be selected for the program.

· Identify the strategies that will be used to provide career guidance and educational advisement for all Tech-Now students.

· Explain how students will be supported to participate and compete in the Tech-Now State Competition.

· Identify professional development activities targeted for the Tech-Now staff.

· Describe how the Tech-Now program will be sustained in the following years.

D.  Key Personnel






Designate the following. (List names, titles and a short description of individual’s involvement)

· Tech-Now Program Contact

· Teacher(s) to deliver instruction

· Counselor to provide student recruitment, advisement, and career information

E.  Evaluation Criteria







· Describe how the evaluation plan will document the Tech-Now program success.

· Document the factors that will be benchmarked to measure the Tech-Now program success.

F.  Budget Narrative
All applicants for Tech-Now Grants will submit a budget narrative itemizing expenses for the proposed project.  The budget items should be listed to show estimated cost of each line item.  Each line must be detailed and specific.  General expenses should be broken down into specific line items.

Eligible Applicants

Eligible applicants who successfully complete the Carl Perkins application under the current Perkins IV Act are invited to participate in the Reserve Fund Grants process by:

· Meeting the criteria designated in the Local Application for Carl Perkins Funding,

· Meeting the criteria in the Overview section for the desired Reserve Fund Grant,

· Successfully completing the Reserve Fund Grant Application, and

· Documenting the human, financial, and time commitment required to meet the intent of the focused grant.
Purchase of Equipment
Equipment purchased with supplemental grant funds will be surrendered to the ODCTE if such project no longer operates as awarded during the second or third year following the award.

Process

To ensure a comprehensive and expedient review, applicants must submit their application package as follows:

· One signed original of the cover page must be submitted to the Federal Legislation Division office at ODCTE no later than 5:00 p.m. on June 1, 2011.

· One electronic document, formatted as specified below, must be submitted via email to carlperkins@okcareertech.org no later than 5:00 p.m. on June 1, 2011.
Formatting for all pages, including the cover page, narrative, and attachment(s), should be, as follows:

 1.
 All applications must be submitted electronically through the Carl Perkins website.

 2.   No less than one-inch margins,
7. No less than 10-point font on all sections, 

Application Cover Page

The cover page must include the following:

· Title of the Perkins Reserve Fund Supplemental Grant 

· Name of the eligible Perkins district/institution applying for the grant

· Name of Superintendent/President and original signature(s) 

· Name, telephone number, FAX number, and email address of the person

Submitting the application

Serving as fiscal agent

Responsible for fiscal reimbursement

To whom questions concerning the application should be directed

Serving as grant project coordinator
Budget Section

All Reserve Fund Grants will utilize the Standard Excel Perkins Budget Form and should be itemized by OCAS Codes. Each grant application should include the Budget Form and a budget narrative.  Standard Excel Perkins Budget Form may be found on the Web at www.okcareertech.org/fla 
Application Evaluation and Award

All Reserve Fund Grant Applications will be evaluated and awarded on a competitive basis. Applications will be reviewed and evaluated, using a rubric, by a team of state agency personnel which will include at least one member of the CSS (Career Support Services) Division, one representative of the Finance Division, and one additional member from the ODCTE staff.   All reviewers’ evaluations will be compiled for final scoring.  If members of the evaluating team have questions or require verification regarding the application, ODCTE will ask the grant contact person to provide the requested supplemental information.
Each applicant awarded funds will participate in at least one status report during the project year and a self-evaluation report at the end.  

Funds are made available on a reimbursement basis.  Each applicant awarded funds will receive instructions for receiving such funds in the approval award letter.

Highlighting Successful Practices and Grant Awards

One of the most important goals of the Reserve Fund Grant Applications and awards is to be able to share best practices with other CTE educators.  ODCTE will post the grant award winners and a short abstract of the local project with a contact name on the Federal Legislation web site.  The goal is to cascade the best practices funded through this grant application and grow innovative initiatives throughout Oklahoma CTE.

Questions can be directed to:

Kim Eason, keaso@okcareertech.org , 405-743-5596
Janet Cooper, jcoop@okcareertech.org, 405-743-5130

Tech-Now contact: Harold Swink, haroldswink@cox.net, 405-410-6275

REVIEWER NAME 






    Total Score _____ / 100

GRANT SCORING RUBRIC – Tech-Now

Using the following rubric, reviewers will assign numerical scores and prepare comments.  The review team will meet to determine consensus.

	Plan Criteria
	Level 3
Meets All Criteria
	Level 2
Meets Some Criteria
	Level 1
Meets Few or No Criteria

	A.  Activity Goal

15 Points


	The proposed Tech-Now program will be structured and delivered through a comprehensive implementation strategy. The program will effectively recruit appropriate students and facilitate student academic development and technical skills. Community resources and partners have been identified to assist with implementation.  

15-12
	The Tech-Now program proposed is limited in scope and design.  It will be delivered somewhat systematically and may facilitate student academic development and technical skill attainment.

11-6
	The proposed Tech-Now program is weak in design and scope.  It is not systemic and will not facilitate student academic development and technical skill attainment.

5-0

	B.  Support of Academic and Technical Achievement

25 Points


	The application clearly identifies how the Tech-Now Program will support academic and technical achievement for CTE students, as well as transitions to post-secondary education and careers. The proposal identifies how site will target students with varying types of disabilities to explore careers in science, technology, engineering, and mathematics (STEM).

25-18
	The application provides some evidence the Tech-Now Program will support academic and technical achievement for CTE students. There is some reference to postsecondary education and careers. The proposal mentions targeting students with varying types of disabilities to explore STEM careers.

17-9
	Little or no evidence the Tech-Now Program supports academic and technical achievement of CTE students. There is little or no reference to postsecondary education and careers. Little or no evidence for how students will be targeted.

8-0

	C.  Plan for Implementation

20 Points


	The applicant clearly describes how they will implement the Tech-Now Program.  A description of facilities and timeline for purchasing needed equipment is included.  A Marketing/Recruitment/Advisement strategy is outlined. Strategies also include, student participation in State Competition, professional development, and sustainability.

20-15
	The applicant states that they will implement Tech-Now program, but offers few implementation strategies for purchasing equipment, marketing/ recruitment/advisement, participation in State Competition, or professional development. Vague strategies to ensure sustainability. 

14-8
	The proposal fails to outline any strategies to implement a Tech-Now program. Little or no evidence of plan for implementation.

7-0

	D.   Key Personnel 

10 Points
	A Tech-Now Program Contact is identified.  Other key personnel are identified and include counselor(s) and instructor(s). Roles and responsibilities of all key people are clearly stated.



10-8
	A Tech-Now Program Contact is identified.  Key personnel are identified and include counselor(s) and instructor(s).  Roles and responsibilities of some people are clearly stated.

7-5
	No Tech-Now Program Contact is identified.  Key personnel are identified. Roles and responsibilities of key people are not included.

4-0

	E.   Evaluation 

15 Points
	Evaluation plan clearly identifies the data that will be used to benchmark the effectiveness of the Tech-Now Program.  



15-14
	Evaluation plan somewhat explains the data that will be used to benchmark the effectiveness of the Tech-Now Program. 


13-6
	Evaluation plan provides little or no explanation of the data that will be used to benchmark the Tech-Now Program. 

5-0

	F.   Budget Narrative and Budget form 

15 Points
	The budget narrative itemizes expenses in detail and provides calculations.  The budget is reasonable and cost effective. Budget and budget narrative are aligned.  An ODCTE budget form is included.


15-12
	The budget narrative provides a general explanation of expenses and provides calculations.  The budget is reasonable and cost effective. Budget and budget narrative are aligned.  An ODCTE budget form is included. 

11-6
	The budget narrative does not provide an explanation of expenses. Budget and budget narrative are not aligned.  An ODCTE budget form is not included. 


6-0

	Total
	
	
	


Tech-Now Scoring Rubric, Points and Reviewer Comments

	Points Available
	Grant Section, Description, and Comments
	Points Awarded

	15 points
	A. Activity Goal

Did the school describe how they would implement a Tech-Now Program, including program structure and delivery?  Did they include how students will be recruited to participate?  Did the application identify how community resources and community partners would be used to implement the program?


	

	25 points
	B. Support of Academic and Technical Achievement


	

	20 points
	C. Plan for Implementation 


	

	10 points
	D. Key Personnel


	

	15 points
	E. Evaluation


	

	15 points
	F. Budget Narrative and Budget Form


	

	TOTAL
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