HOSA Power Team Agenda January 2004


HOSA Power Team

August 2, 2004 2:00 p.m. – 6:00 p.m. Convention Center, Conference Hall B, Tulsa

	Discussion Item
	 
	Decisions Made with Dates
	Decisions 

	Officer Selection

	
	
	Summer 2003-

Determine site for Officer Selection Process on Wednesday, October 1. Was at Metro Tech last fall.

December 2002

At Spring Leadership conference get bylaws changes for Officer selection from members 

Add: If no candidate is available for any given region, the position will be filled by one of the candidates in that category (postsecondary or secondary) who were not selected during the voting process; the position will be filled by the person with the highest score in the application process. Passed

Bylaw change: to change bylaws so that there were be 2 candidates for president and 2 for vice presidents after the application process.  These 2 for president and 2 for vice president would have run off and the loser would not be on the officer team.                 FAILED

Bylaw change:  to change bylaws so that there were be 2 candidates for president and 2 for vice presidents after the application process.  These 2 for president and 2 for vice president would have run off and the loser would be dropped or available for regional representative if vacancy Passed

Facilitator’s note- it was not decided how to fill the vacancy.  This would have to be decided by the Power Team in May or August and brought back to the members for another bylaws vote in Spring 2004

Sep
	For SLC 2004

Determine Site for Officer Selection Fall 2004 (Metro Tech0

Decision on how to fill vacancy with loser of runoff for President and Vice President.



	Advisor for Officers
	
	1. Attend all meetings with student (Adult or High School)

2. Develop duty task list/job duties: i.e., serving on committee with student, sharing responsibilities of officer management and team building. 

3. The duty task list: 

a. Attend all meetings / provide transportation according to school policy.

b. Advisor must provide substitute advisor in his or her absence

c. Plan & assist in: officer training, fall leadership0 conference thru next fall leader-ship conference. Execute council meetings. Spring leadership conference.

d. Professional mentor to all state officers.

· Professional attire < equal to state    officer. 

· Professional attitude

· Professional behavior

· Professional Responsibility

· Chaperone

4. Support and reinforce guidelines of  

      behavior for state officers – “enforce”.

5. Create a positive atmosphere at every function.

6. Show’s enthusiasm for HOSA

7. Support your officer committee work

1. State HOSA advisor will council the HOSA state officer advisor.

2. Then if no improvement: state HOSA advisor will contact administration of HOSA state officer advisor.

PASSED
	All duties listed were agreed to be part of the duties of advisor’s for state officers.

 

	FLC  

	Speaker
	
	December 2002

Harvey Alston is confirmed for this year for speaker


	For Fall 2004

Have conference with BITE division as decided in Summer 2003

	Date
	
	Summer 2003

October 5 or 12 depends on the partnership with BITE
	No Decision needed

	Agenda
	
	Summer 2003

Decide to work with BITE on agenda, but have breakouts for Officer training and other topics
	Decided to work with BITE on agenda, but have breakouts for Officer training and other topics.

	Break
	
	Summer 2003 

Discussed working with BITE on breaks.
	Decided to work with BITE on breaks.

	Delegates
	
	Summer 2003

Have delegates vote on all pin designs
	Fall 2004 

Have delegates vote on all pin designs

	T-shirts sales
	
	December 2002

Have t-shirt sale to raise money for sending state officers to NLC.
	For Spring 2004

Sale of t-shirts for money to send state officers to NLC

	T-shirts
	
	Summer 2003

T-shirts- included in registration was tabled
	For SLC 2004

 T-shirts-for fall included in registration was passed

	Partners
	
	Summer 2003

Next year, share facilities, etc. with BPA? Save $$$
	 No Decision needed

	Registration fee
	
	Summer 2003 for fall 2003

Registration Fee remains at $17.00
	No Decision needed

	Dress Code
	
	Summer 2003

Remain the same as last years fall conference
	Dress code for Fall 2004 

It was passed to have same last conference.



	Dates of Fall 2004
	
	Summer 2003

October 5 or 12 depends on the partnership with BITE
	No Decision needed

	Booths
	
	Summer 2003

Names and addresses of exhibitors

Include job fair, vendors.  Power team will get names and information about attendees back to Lynn.  Lynn will provide booth information to power team.


	No Decision needed

Notify Power team of responsibilities 



	SLC 

	Registration
	
	
	Just an update about system

	Events
	
	December 2002

Have online testing by category and space out weekly.  All Members of same team must test together.  AM teams must test in AM. PM tests must test in PM. Passed

Online test Info: 

1. Dates Open Feb 3 closes March 7

2. Anyone registered for online testing is registered for State Conf.

3. Online testing requires registration. 

4. All registration include conference registration fee of $25.00.

5. If student doesn’t place or advance to the second round, they may choose to do another event. But the event must be decided and indicated at online registration before the testing results are known. It can’t be added after the test has been taken and results known. Passed

Reminder: Medical Reading will have a test (during the last week of testing.
	Continue with online testing and have all tests open for 2 weeks.

	Orientation
	
	December 2002

Who can enter what event?

Stays the same as National Guidelines     

As stated in the Rules and Procedures from National Guidelines

Competitors in this event must be or have been enrolled in a state-approved Health Occupations Education program at the appropriate level (secondary or postsecondary/collegiate) in which the competencies outlined in this event are taught.  Competitors should compete in skill events at the highest level of their training.

If studying content enrolled in class, student may enter event. Passed


	No decision needed

	Competitive Boxes
	
	December 2002

2 Red Ropes per box

PS – Blue

SS – Yellow

Zip bags for Supplies
	For SLC 2004

Use same system as last year.

	Dress Code
	 
	September 13 2002

Keep dress code the same. Be sure instructors know students must wear to opening and competitive events.  Scrubs or uniforms are ok for skill events. Cat 2
	

	Location
	 
	Summer 2003

Keep SLC in OKC until 2006 (Contracts are signed) 

April 14-17, 2004

April 13-16, 2005

April 11-14, 2006
	No Decision needed

	Return of Rating Sheets
	  
	Summer 2003

Rating sheets would be available if Power Team sorts after conference
	No Decision needed

	Judges
	 
	Summer 2003

Chairpersons and Assistant Chairpersons would get judges
	No Decision needed

	Judge gifts
	
	Summer 2003

Clock – Book provided to Lynn that has sample
	No Decision needed


	Speaker
	
	Summer 2003

Power Team will form subcommittee to get speakers.  Lynn will be present for all meeting.  Lynn will coordinate meeting.
	For SLC 2005

Who will be speaker for SLC2005? Ideas will be given to Val Terry and she will make arrangements for speaker.

	Tours
	
	Summer 2003

Exhibits and Tours - Recommended that a fee be charged tours


	 SLC 2005

Fee for tours It was decided to not have tours.

	Chairpersons
	
	Summer 2003

Chairs/assists remain the same for SLC 2004
	Role of chairperson and getting judges.  One event had no judges and only two chairpersons with 30 participate.


	
	
	
	

	New Topics Bring to Power Team

	Guests
	
	December 2002

How to Handle Guests: All names of guests should be included on registration or by April 1 to State Advisor

Wednesday - Friday

· Guest’s names submitted beforehand and guest not registered on line will need to check in with headquarters and receive a nametag. Anyone who is going to be there for more than a few hours must be registered. Passed
· Advisors must bring them to Headquarters Passed

· Bus Drivers must sign in at OK HOSA HEADQUARTERS and may attend without paying registration fee.
Saturday – 

· Sign in before entering awards session. Passed
	Handle the same as last year.



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


The following notes were taken in regard to budgets for each event.

HOSA Power Team Notes

SLC Competitive Events Budget

Judge’s Gifts       $3,000.00 
 *Give judges t-shirt or hat from surplus supply

                                  PASS             Amend:  Give surplus gifts

Medals                $5,000.00   
*Provide student medal only

                                  PASS            Discontinue school medal




               
  Motion—Give certificate and/or ribbon

VFW Flag Folding  $100.00           *Use Boy Scout troop, ROTC




 Amend:  or some other method or not do Flag Folding.

                                  PASS            Amend:  allow CTSO Coord. to make arrangements

Misc.                  $800.00              *Change to $500.00 PASS

Budget 2004-2005

                                   PASS
 Amend:  CTSO stay within this budget

2003-2004 2004-2005

Announcers                                         $100.00


  
    $100.00

Gifts for Speaker                                            0                                         

  0

Lunches—Judges (not at Clarion)       $500.00                              

    $500.00

Gifts—Judges                                    $3000.00                                         

  0

Supplies (decoration)                           $500.00                             

    $300.00

Postage                                                           0

                            
  0

Office Supply                                        $471.00       
                 
    $471.00

Printing (program)    
           $1849.00


  $1849.00

VFW Flag Folding
            $100.00

                            0

Contract Labor                                      $400.00                             
   $400.00

Pins                                                                  0
                                                      0

Medals                                                $5000.00                                            $2500.00

Bank Charges                                       $200.00                                       

  0

Misc.                                                     $800.00                              
     $500.00

Total                                                 $12920.00                            

   $6620.00

NLC

1. Early registration price (could apply for other conferences also)

2. Late registration=10% increase (up to ____ days, then unable to register or attend)

3. Late payment fee of 5% if not paid within 60 days

4. NLC Printing Costs—Each school send 2 copies of registration and required forms.

5. $5 increase in registration for NLC to pay for noisemakers, etc.

6. Sponsorships from corporations

7. Training for advisors

Officers

· Site:  Metro Tech, Date to be determined by site and Career Tech (September 22).

· Online testing prior to arrival.              


PASSED

· 2 students not elected for President and Vice President would be used to fill vacancies up through the January leadership meeting. 

PASSED

· No meals for HOSA advisors




PASSED

· Eliminate formal dinner at State (for advisors and officers)
PASSED

· Etiquette training be moved to fall officer leadership training
 PASSED

· Speaker for officer training to be less than $1000.00

PASSED

· Restaurant selection=no more than $15/student

 
PASSED

· Be mindful of snack available for officers (lots of snacks not used) PASSED

· Encourage home school to honor officer with uniform 
NOT PASSED

SLC 2005

Speaker
$3000.00

Conference Room
  $12000.00

Officers’ Hotel Room
$350.00


*N’H officer if apply or adult returning

Officers’ Food
$300.00

Officers’ Travel
$250.00

T-Shirts
  $11250.00


*Conference shirt separate from Fundraiser Merchandise

*Security and Meals
$1000.00

Audio-Video 
$7000.00


*Open up for Bids

Scholarships
$250.00


*Regulate to one per year

Announcers
      0


*Appoint willing and able individual

TOTAL
$35,400.00

Savings of (cost of ’04--$48,400) 
$13,084.00

Fall Leadership

Registration (includes t-shirt):          $20                 (1600 students approximately)









$32,000.00

Speaker
$1325

Conference Rooms
 $10320

Officer Hotel
$1000

Officer Food
  $250

Officer Travel
  $100

T-shirts
 $11200

Audio-Video
$4500

Supplies
  $200

Printing
  $120

Misc.
  $200

Subtotal
 $29215

Catering
  $600

Evening Social
$1900

COST                                                                    $30,165.00
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