Group Work 

Group A Fall Conference Planning      September 13, 2002
	Discussion Item
	Sept 2001
	May 2002
	Recommendation
	Decision made at Sept. 13, 2002

	Fall Conference

        T-shirts

         Agenda topics

         Dress Code

         Pin Design

         Voting delegate Attire


	Pass – Pin design & voting due to HOE, Sept. 28, 5 p.m. (State staff (ODCTE) will select 3 to be voted on at FLC.

Parking lots, parking fees, maps and lunch information will be provided before the conference via email.  

Pass – Dress Code for Conference:  Follow school dress code and Advisors will be the enforcer for inappropriate dress.  

Pass – T-shirts will be added as part of the registration

Pass – Voting delegates follow official HOSA when voting.  Can wear t-shirts at other times.


	
	
	Same procedure as last year.

8:00-8:50       Registration                                   

9:00-10:15     Opening Session                            

                        Speaker          

        Officer Candidate Speeches       

                         President  

10:15-10:25    Break 

10:25-11:10        Breakout #1

11:10-11:15        Break                           11:15-12:00        Breakout #2

12:00-12:30   Closing Session

                        -Make a Wish

                        -Installation

       - Officer Announcements

T-Shirts -solid color slacks or Capri pants. 

NO flip flops

NO jeans

T-shirts design Passed

Dress: Same as everyone- will wear a ribbon/colored name badge for identification.

Responsibilities – Pin, Regional

Pres/VP

	Conference Registration


	
	
	
	T- Shirt and Registration $18.00

T-shirts, Agenda, Name badge for BP 

Sell Dog tags $3.00 OKLAHOMA HOSA BE THE BEST!

T-shirt sales for HOSA Officers to Nat’l Pioneer Students

	The Advisors Update 
	
	
	
	New events HOSA?

Online Testing?

Role/responsibility of Chairperson

Role of advisor in HOSA

Website

Interpreting Guidelines



	FLC 2003
	
	
	
	Discuss in May 03/Aug 03

Registration, topics, t-shirts, location



	FLC 2002 AGENDA

PASS

	# 1
	# 2

	1. President / Vice President Central Tech MN Student

2. Sec. – Treasurer Sharon, Central Tech

3. SW / SE Rep. Speeches Darlene

4. NE / NW Rep. Speeches Dana Chandler

5. LPN – Leadership Norma Golf Metro Tech

6. Professional Development in Health Care Dr. Keorns, Metro Tech

7. Mock Meeting (Parli Pro) Shroff Tulsa

8. Team Building – Active participation Janie Canadian Valley

9. Job Seeking Skills, Away to shine – Autry Tech M. Ritchie

10. Conflict Management / Resolution Frances Tuttle, Louise

11. Operation 911 ARC/FEMA Mendi

12. Jobs, Jobs, Jobs OHA, ODA, PMTC.  WWTC

13. Advisor Meeting Moore Norman 


	1. Reporter Historian – WWTC

2. Chaplain Motivator – Mid America Tech

3. Voting Delegates Francis Tuttle

4. Harvey Alston – WTC

5. LPN – Leadership Norma Golf Metro Tech 

6. Professional Development in Heath Care – Dr. Keorns Metro Tech 

7. Speaking Skills – Vic Cost  - NW Tech

8. Team Building Activity – NO ROOM SET

9. Job Seeking Skills- A way to shine

10. Conflict Mgmt/Resolution

11.  Operation 911

12. Jobs, Jobs, Jobs

13. Awards & Opportunities HOSA - Advisor Financial Aid



	One Voice – Lori DMV                                   K-9 Unit

Shortage of Health Workers                             Organ/Tissue Donation

Effect of Insurance on Health Care Industry




Group Work Memory Flipcharts 

Group B-Spring Leadership Conference Part One
	Discussion Item
	Sept 2001
	May 2002
	Recommendation
	Decision

	Group B

Competitive Event Boxes
	    
	2 Red Rope Folders per box 

PS – Blue 

SS – Yellow

Zip Bag for Supplies
	
	Passed

	Events
	Keep each student can compete in one event in category 1-4. Everyone can compete in Category 5.  Aligned with National guidelines.

Only events held at nationals will be held at state.

State competitions section in Outstanding HOSA chapter will be eliminated at the state level only.  There is not an opportunity for student to get pictures before state.
	
	
	Student May compete in 1 category I or II or IV

And/ or Student May compete in Category III

Student may compete as many as want Cat. V

(If they win 1st in both, they have to pick which event they will compete in at nations)

FAILED
Same – Only events held at national will be held at state

Same- State competitions section in outstanding HOSA chapter will be eliminated at state level ( not opportunity for students to get pics before state.

	Orientation
	Develop/Revise Student Friendly “Guidelines for Chairperson”

Advisor orientation will be held to make sure students are prepared for event with supplies.

Chairperson must be advisor or another person familiar with process (guidelines).


	
	
	Friendly “Guidelines for Chairperson” Advisor orientation will be held chairperson must be advisor or another person familiar 

Be sure judge knows dress codes



	Grievances
	 Cross out tardy points.  

Chairperson will close door and only extenuating circumstances will be considered for admission. 

The State HOSA Advisor will determine extenuating circumstances.  She will have to be called and a ruling determined before the student is allowed to enter. 

Do not start event early

A grievance committee will deal with all protests.  The process should following national guidelines with feedback giving to advisor and protestors.


	
	
	SAME

	Rating Sheets and Scantrons

Online Testing including the Directions 

Dates

Feb 3-March 14

All Events

Cost will be build into registration

Password protected. Only Testing proctor will have passwords
	 No 70% rule until tests have been revised nationally and re-evaluate.  There will be the top 5 winners recognized.


	Put a sample of rating sheet and Scantron on front of envelope rather than a label
	
	SAME

	
	
	Motion: Online testing is to be monitored by someone other than adviors.

Amendment:  That testing proctor will be by someone other than teacher.  Proctor information would be given to state staff. No advisor aloud in testing area.

Motion: Have online testing done by category & space out weekly.

Conclusion: Tabled discussion until more technical information is available
	State dept. notify Schools testing division/superintendent (HCP) or Whoever
	No 70% rule- top 5 winners same

Date for testing Feb 3-March 14 “Can’t Change”

	
	
	
	
	

	SLC Dress code
	No denim except opening session - $1 donation as stated in the last Dress Code decision of May

Dress Code for Spring Leadership Conference ok as stated voting delegates from last Power Team meeting.


	
	
	Keep dress code the same

* Be sure instructors know students must wear to opening and competitive events

Scrubs to Skilled Event




Group Work   

Group C – Officers Selection and Management
	Discussion Item
	Sept 2001
	May 2002
	Recommendation
	Decision

	Group C

National Leadership State Meeting
	Pay for State President to go to NLC by giving the advisor of that student a stipend that will be determined by the State HOSA Advisor.


	
	
	Same: Pay for state president to NLC Continue

	National Officer (Must have been a state officer?
	
	
	
	Must a student running for national office have been a state officer?

Or

Have 3 prong Criteria:

* Active @ state and local level

*Recommended by local advisor

*Completed 4 levels of National recognition program

TABLED

	 State Leadership Advisors Responsibilities
	Advisors of Officers will take an active part by attending all meetings that the officer attends, including adults and high school students.  The advisors of the officers that are elected in October will develop a duty task list (job duties) that will at least include serving on committees with the student, sharing responsibilities of officer management and team building activities.  


	
	
	1. Attend all meetings with student (Adult or High School)

2. Develop duty task list/job duties: i.e., serving on committee with student, sharing responsibilities of officer management and team building. 

3. The duty task list: 

a. Attend all meetings / provide transportation according to school policy.

b. Advisor must provide substitute advisor in his or her absence

c. Plan & assist in: officer training, fall leadership0 conference thru next fall leader-ship conference. Execute council meetings. Spring leadership conference.

d. Professional mentor to all state officers.

· Professional attire < equal to state    officer. 

· Professional attitude

· Professional behavior

· Professional Responsibility

· Chaperone

4. Support and reinforce guidelines of  

      behavior for state officers – “enforce”.

5. Create a positive atmosphere at every function.

6. Show’s enthusiasm for HOSA

7. Support your officer committee work



	
	Election of officers this fall will follow the process that was done last year.  All officer candidates including president, vice-president, representatives and alumni will take the test and do the interview in order to be put on the ballot. Each candidate on the ballot will give his or her speech at the Fall Conference on October 9.

Development of a packet for officer candidates to use in preparation of the elections will be done and made available to all advisors and students before the next election in 2003.

State Officers only are required to wear HOSA attire except for competitions


	
	
	(By Law or Standing Rule change) Candidate selection Process: test (weight)

Recommend: article x-standing rule election process remain the same with the change of interview weighting more than the test. 

60% Interview - 40% Test.

State officer candidate’s advisor serves on interview committee. Exception advisor may not serve on interview in your region.



	Officer’s Advisors Duty Task List and Consequences
	Officer Develop (Fall 2001) will include communication techniques, professional development, problem solving, team building and etc. Advisors will help in the development and management of the agenda.


	
	
	1. State HOSA advisor will council the HOSA state officer advisor.

2. Then if no improvement: state HOSA advisor will contact administration of HOSA state officer advisor.

PASSED

	Bylaws
	Amendment of the bylaws (Officer candidate selection process only) will be discussed at the next POWER Team Meeting.


	
	
	Bylaws: Standing rules changes as previously stated.



	Training Activities

Paul Booden

Nov 14-15
	
	
	
	


Group Work  

 Group D- SLC Part 2
	Discussion Item
	Sept 2001
	May 2002
	Recommendation
	Decision

	Judges (numbers and who will get them)
	Orientation of Judges – esp. new judges – chair needs more info. Step by step – Allison

Call judges ahead – HOE or bring judges to HOSA w/ you to work w/ 1-2 events

Let student have rating sheet remediation & prepare for Nat’l  *Have workshop for Nat’l participants – Carla and Wanda (anyone not going who wants sheets can p/o

Develop method for students to receive input with actual rating sheets (allow comments)

Getting judges (industry, counselors/support staff, retirees)


	
	
	Advisor’s assist state dept by submitting names.

· Sign up form will be put on website

· Ok HOSA will provide chairpersons with names and numbers of judges

· Judges will be given chair persons name for contact

· 30 minutes for judge orientation

PASSED

Rating Sheets:

· Power team will divide on April 12th by school

· Deadline for contesting – April 28

· Will be mailed to schools after the 28th
· School names will be added to ID stickers place don back of rating sheets



	Exhibits and Tours
	Activities and education sessions will be added for students to attend when not in competition.


	
	
	Tours:  

· Children’s Hospital

· Baptist Burn Center

· Murrah Site

Thurs. April 10th
   Booths – Vendors – no cost Donation from money making booth

   Jewelry, Uniform Shop, Integris, Military, Hospitals, Schools, Medical Supplies, T-Shirts

Fri. April 11th
   Tours, Presentation / Activities:

       OKC Police – Physics

       OKC Sheriff- Drunk Driving

       Cosmetology Program

             Nails – Pedicures

       Make-up – Facial Demo’s

        Fashion Demo



	Chairman
	
	Amendment: Make this a part of by e-mail done by 31st of May. (List taken to Aug. conf. For sign up if no response received by e-mail will be taken off list and will have opportunity to resign up at Aug. conf.)
	
	Chairman: List was taken to Aug. Conf. For advisors to volunteer for events

List will be e-mailed one more time for volunteer sign up then openings will be assigned.

Chairpersons will be responsible for letting ok HOSA know what supplies are required for their event

Solicitations for sponsor and supplies will be done by chairperson

	Friday Night Activities (celebration station)
	
	
	
	Discount tickets Friday Night On your own time

	SLC 2003 (April 9-12, 2003) Meridian Convention Center

                      Program

                      Speakers

                      Location 2006
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