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Five-Year Comprehensive School CareerTech Standards – Site Visit Evaluation
	Standard 1:  Leadership and Administration
This standard examines how the school’s leadership and administration’s actions guide and sustain the organization.  This includes the school’s governance system, how the organization fulfills its legal, ethical, and societal responsibilities, and how it supports its communities are identified.  This standard examines how the school develops strategic objectives and action plans and how progress is measured.

	Quality Indicator
	Documentation Examples
	Met
	Strengths
	Areas of Improvement

	Support from local administration and board

	 Examples of support and involvement with program and CTSO chapter

	
	
	

	Partnerships and linkages with local technology centers and colleges/universities
	Evidence of contact, activities, communication, advisory committee participation, etc.

	
	.
	

	Career Tech program secondary contracts completed by superintendent in timely manner

	Signed contracts (submitted early fall)
	
	
	

	Class assignment OCAS codes 
	Check teacher certification against State Department of Education report for assigned class codes (must be CT TC or T&I courses)
	
	.
	

	Standard 1:  Leadership and Administration
	Met/Not Met

	



[bookmark: _GoBack]







	Standard 2:  Instruction and Training
This standard examines the content and performance objectives of the program at a level and quality that is acceptable whether a student moves on to postsecondary education, the military, or the workforce.  The program/training should be designed to provide the cognitive, affective, and psychomotor skills to teach knowledge and develop skills necessary for employment.  Student leadership development activities are also considered an integral part of instruction.  All approved programming shall be conducted in accordance with state standards, policies, and operational procedures.

	Quality Indicator
	Documentation Examples
	Met
	Strengths
	Areas of Improvement

	3-Year Program Strategic Plan – shows long-range planning and goals for success

	Sample Program Strategic Plan
https://ctyou.org/course/view.php?id=38 
	
	
	

	Class schedule –approved courses and sequencing
· Reporting correct courses/OK Promise credit
· Prerequisite met
	Teachers Daily Schedule; Salary & Teaching Report including current enrollment numbers; teacher assignment OCAS codes
	
	
	

	Course/program information – 
· Syllabus for each course with minimum  requirements included
· Classroom  policies & procedures, grading policy
	Syllabus for each course taught, classroom handbook (if separate from syllabus), links to online documentation 
https://ctyou.org/mod/folder/view.php?id=993 
	
	
	

	Academic Integration – evidence of academic integration into courses

	Lesson plans, examples of student work showing academic integration, projects
	
	
	

	Learning/Classroom management system – use of online methods to manage coursework

	Link to ctYou site or other LMS site used, evidence of use of technology
	
	
	

	Instructional materials and integration of technology – software, videos, textbooks, internet resources, integrated projects and rubrics, etc.
· Innovative methods and technology 
· Projects or websites used to enhance instruction
	Inventory; list of resources and websites/apps; sample projects/rubrics
https://ctyou.org/course/view.php?id=38 
https://ctyou.org/course/view.php?id=38&section=7 
	
	
	

	Curriculum crosswalks – identify curriculum for all course/test competencies

	Curriculum crosswalks for courses taught
https://ctyou.org/course/view.php?id=38 
	
	
	

	CTSO Membership – in good standing with state/national office

	Membership list, paid invoices, receipts
Resource: Skills USA confirmation
 (Key:  bmitekey2014)
	
	
	

	CTSO Program of Work – calendar of activities posted for students, integration of CTSO within courses (submitted to BMITE office)
	BPA/DECA Program of Work
https://ctyou.org/mod/folder/view.php?id=77130 
	
	
	

	Elected CTSO officers –submitted to CTSO office

	List of officers, minutes from meeting 
	
	
	

	Participation in leadership training by CTSO officers and membership

	Evidence of participation in activities like FLC, local/regional training, A CTSO Day at the Capitol
	
	
	

	Participation in CTSO state and national conferences 
(including students who compete at that level)
	Registration, paid receipt, student competitive event results
	
	
	

	CTSO meeting agendas and minutes – evidence of regular meetings run by officers

	Meeting agendas and minutes
	
	
	

	Promotional activities – methods for promoting CTSO in the school and community
· Percentage of membership increase
· Dual CTSO membership?
	Publicity articles; brochures; social media; videos; website
	
	
	

	Community involvement – evidence of community service and activities 

	Publicity articles; Program of Work; meeting minutes; social media; pictures; volunteer hours
	
	
	

	Work-based instruction–students have opportunities to practice skills on real-world activities/projects that require critical thinking based on course outcomes
	Sample projects with final outcomes; rubrics/evaluations, real-world activities, pictures
	
	
	

	If students are placed offsite for training:
Documentation of proper training and coordination of worksite experiences
	Memorandum of Training, contract, training plans, appropriate placement, employer evaluations, record of coordination visits/ evaluations each grading period, student self-evaluations, mentor training, etc.
	
	
	

	Capstone Course – must be taught as the last course in the career major sequence of courses (students can take final course along with the capstone)
	Syllabus; Sequence of Courses completed; Overall plan of instruction for capstone
	
	
	

	Career development/enhancement
· Do you have a career unit in place? 
· Do you use OKCareerGuide.org or something else for career development?
	Career unit or activities; online resources
https://ctyou.org/mod/book/view.php?id=1268&chapterid=1452 
	
	
	

	Learning differences/differentiating instruction
· How do you differentiate instruction?  
· Do you have IEP students?  
· How do you address different learning styles?
	Samples of how you address learning differences – share during onsite visit
	
	
	

	Standard 2:  Instruction and Training
	Met/Not Met

	Comments:






	Standard 3:  Support Services
This standard examines the support services utilized in obtaining performance objectives of instruction and training.  All students shall be provided with information on career options, advised on appropriate educational paths to meet career goals, and provided with the necessary support for success in their career programs.  Academic integration is provided in the context of skills needed for occupational competency, technology familiarity, and other cognitive skills prior to completing their career program.

	Quality Indicator
	Documentation Examples
	Met
	Strengths
	Areas of Improvement

	Enrollment – good enrollment/meets capacity requirements; maximum of 25 per class

	List of class enrollments; Salary & Teaching schedule; CESI Enrollment Report
	
	
	

	ICAP – Individualized Career and Academic Plan (Plan of Study) – documentation for career major completers/concentrators; include HS graduation requirements and 13th/14th year completion options 
	Plan of Study for each program area
https://ctyou.org/course/view.php?id=38 

	
	
	

	Articulation – with technology center and 2-year colleges
	Sequence of Courses aligned to Tech Center program; minutes from Advisory Committee meetings; correspondence with partners
	
	
	

	Student recruitment methods, including use of Social Media

	Samples of methods; brochures; website; links to social media sites (Twitter, Facebook, etc.); BPA/DECA
	
	
	

	Standard 3:  Support Services
	Met/Not Met

	Comments:













	Standard 4:  Measurement and Analysis
This standard examines how the program selects, gathers, analyzes, manages, and improves its data, information, and knowledge assets and how it manages its information technology.  It also examines how the program uses the information to improve its performance.

	Quality Indicator
	Documentation Examples
	Met
	Strengths
	Areas of Improvement

	Program Spending Report/412 Report – evidence of proper use of funds (Sept 1), including lottery grant funds if applicable
	412 Report; 469 Lottery Expenditure Report, inventory, budget
	
	
	

	Salary  & Teaching submitted by deadline (Sept 30)


	Salary & Teaching Report
	
	
	

	CESI Enrollment submitted by deadline (Oct 30)


	CESI Enrollment Report
	
	
	

	CESI Follow-up submitted by deadline (Mar 15)


	CESI Follow-up Report
	
	
	

	End of course/program test data – students passing tests that prove competency attainment
· Competency/certification exams used
· Do all students test?
	Student test records from Brainbench, ODCTE, or other industry certifications; CESI Follow-up Report
(maintain documentation for 5 years)
	
	
	

	Standard 4:  Measurement and Analysis
	Met/Not Met

	Comments:













	Standard 5:  Personnel
This standard examines the performance and capability of staff.  All instructors should have an adequate general education along with recent work experience that will enable them to relate their instruction to business or industrial methodology.  Instructors should meet or exceed state certification requirements and hold a current teaching certificate or credential appropriate to their subject area.

	Quality Indicator
	Documentation Examples
	Met
	Strengths
	Areas of Improvement

	Qualified instructor – teaching certificate and CareerTech endorsement

	Teaching certificate CareerTech certification letter/certificate; A New Teacher Academy Certificate
	
	
	

	Professional development plan – professional development activities
	Professional Development Plan; list of professional development activities including agendas, certifications; certificates
https://ctyou.org/course/view.php?id=38&section=3 
	
	
	

	Professional Learning Network (PLN) –
· Groups/sites you follow to keep informed
· Member of any professional organizations 
· Honors and awards
· Active in the community
	List of PLN individuals, groups, sites, etc. you follow; résumé (including affiliations, honors/awards, community service, training, certifications, etc.); certificates 
https://ctyou.org/course/view.php?id=38&section=3 
	
	
	

	Is there an instructional method, technology, project, or topic that you would be willing to present to other teachers? 
	
	
	
	

	Standard 5:  Personnel
	Met/Not Met

	Comments:













	Standard 6:  Operations
This standard examines how the program plans for success and sustainability.  Business and industry sector as well as other organization and individual community involvement should be addressed.  This standard considers the school’s ability to provide adequate facilities, equipment, and resources/materials for all students, including those who may need additional accommodations/modifications.  It also examines safety and emergency preparedness and the program’s adherence to policies and procedures.

	Quality Indicator
	Documentation Examples
	Met
	Strengths
	Areas of Improvement

	Condition/appropriateness of facility – kept in good condition; suitable for training program; storage available 
	Observed
	
	
	

	Size/arrangement of facility – arranged appropriately with space needed for classroom activities 
	Observed
	
	
	

	Equipment and supplies are appropriate in quality and quantity for training

	Inventory; Observed
	
	
	

	Classroom/lab free of safety hazards – safety practices are taught and implemented (observed)

	 Observed
	
	
	

	Accommodations made for students with disabilities 

	Observed; lesson plans and tests documenting accommodations, IEPs

	
	
	

	Safety unit/test – evidence of 100% on safety test recorded and on file for every student

	Safety unit and test; sample student test; gradebook showing 100% for all students (observed)
Safety Training Course:
https://ctyou.org/mod/book/view.php?id=1268&chapterid=35
	
	
	

	Advisory committee meets at least once per year
· Meeting agenda and minutes – minutes should include committee recommendations
	Meeting agenda and minutes for past 2-3 years
Advisory Committee Handbook- https://ctyou.org/course/view.php?id=38&section=3
	
	
	

	Committee Roster – include company and job title.
Suggested members: 
· primarily business reps in relation to pathway
· parent, current and former student, local administrator and/or counselor, technology center teacher, and possibly college representation
	List of advisory committee members that includes the company and job title
	
	
	

	Evidence of involvement with industry 
· field trips, guest speakers, mentors, work-site coordinators, job shadowing, projects, community service, etc.
	CTSO Program of Work; list of activities; work-site and job shadowing records; publicity articles; social media activity
	
	
	

	Standard 6:  Operations
	Met/Not Met

	Comments:












	Standard 7:  System Impact
Performance indicators that align to Oklahoma CareerTech system goals will be reported to demonstrate system impact.  Performance levels and trends are examined relative to required CareerTech benchmarks.

	Not Applicable to Comprehensive Schools



	Additional Information

	Student Success Stories:





	Best Practices:





	Challenges:






	ODCTE Assistance:




	Additional Comments:
Notes








	Signatures indicate review of the site visit by T&I Program Specialist.

	Standards Met:
	
	Standards Not Met:
	
	Deadline for Add’l Evidence:
	

	Teacher’s Signature:  

	Administration Signature:  

	BMITE Program Specialist:								 
	Date:
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